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About Smart

Smart Axiata Co., Ltd., a leading mobile telecommunications company in Cambodia, currently serves more than 8 million subscribers
under the “Smart” brand. Smart Axiata is part of Axiata Group Berhad, one of the largest telecommunications groups in Asia.

In 2016,
Smart was
the first telco
to offer 4G in
all provinces
and the first
to launch
4G+ a.k.a LTE
Advanced
using Carrier
Aggregation,
fostering its
data leadership
position in
Cambodia.

In January 2014, Smart launched its 4G LTE network
and became the first mobile operator in Cambodia
to provide 4G services. 4G LTE powered by Smart is
widely available across all 25 provinces. Smart also
provides 2G, 2.5G, 3G and 3.75G mobile services,
supporting the very latest in multimedia and mobile
Internet services as well as international roaming in
more than 190 countries. Its extensive nationwide
network coverage now covers more than 98% of the
Cambodian population.
Through its partnership with Apple, Smart is the sole
telecom operator in Cambodia able to offer iPhones
and iPads. Smart moreover is the exclusive partner of
Universal Music in Cambodia. As a strong advocate of
digital innovation, Smart has launched various ranges
of value added and digital services such as SmartLuy,
Smart Life Insurance, Smart Music and SmartPay.

Smart Axiata was recognized as Cambodia’s Mobile
Service Provider 2016 by Frost & Sullivan following the
Asia Pacific Emerging Market Telecom Service Provider
of the Year Award in 2015. Smart Axiata has also been
awarded as the Best Telecommunications Company
Cambodia and Best CSR Company Cambodia for two
consecutive years in 2015 and 2016 by Global Banking
& Finance Review.
The Company’s workforce consists of more than
1,000 people including local and foreign experts.
Smart is committed to its customers, employees and
the people of Cambodia in delivering on its promise of
improving their lives: “Live. Life. Be Smart.”
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About Smart

1st Telco to partner with Facebook to offer
Free Basic Internet Services

1st Telco to partner with UNESCO and MoEYS
to fight against illiteracy in Cambodia

1st Telco to launch 4G and 4G+

4G available in all 25 provinces

1st Telco to launch direct operator billing

1st Telco to partner with Universal Music and
hosted two International Mega Concerts

At the end of 2016:
100% BTS equipped with 3.75G &
60% with 4G

1,047 employees

313 million USD contribution
to economy = 1.6% of GDP

Over 3,000 Smart Shops and Spots

40,656 jobs supported

Capex + Opex 208 million USD

Subscriber base grew by 24.6%

25% local
procurement

Tax, levies and fees paid =
65 million USD

Roaming in 190 countries

Close to 1% of annual revenue
invested into pure CSR initiatives

Revenue 262.8 million USD,
an increase of 46% from 2014

N U M B E R of subscribers: 8.1 million
AWARDS
Best Community
Project Award
by Telecom
Asia 2016

Asia Pacific
Emerging Market
Award by
Frost & Sullivan
2015

Cambodia
Mobile Service
Provider Award
by Frost & Sullivan
2016

Best Telco Company and Best
CSR Company from Global
Banking & Finance Review
2015 & 2016

Best Performance in Private Sector by Cambodia ICT Award 2016

“The UNESCO team is pleased with the recognition of the National Literacy Campaign (NLC) 2015 as the Best Community
Project. As former UN Secretary General Mr. Kofi Annan remarked ‘literacy is a bridge from misery to hope.’ The NLC 2015
relayed hope to the learners, their family members, community leaders and the government.” – Anne Lemaistre, UNESCO
Representative in Cambodia, on Smart receiving the Best Community Project Award 2016 by Telecom Asia.

“This shows that Cambodia has an operator that not just focuses on business development, but also on creative services
and CSR. I personally want to say how delighted I am with this award and I wish Smart the very best and hope that it will
continue to invest in Cambodia and that we can further advance the mobile telecom sector together.” H.E. Kan Chanmeta,
Secretary of State of the Ministry of Post and Telecommunications, on the occasion of Smart receiving the Asia Pacific
Cambodia Mobile Service Provider Award 2016 by Frost & Sullivan.
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Scope and Boundary

The scope and boundary
of this report is limited
to all entities owned by
Smart Axiata Company
Limited and their
operations.

This Sustainability Report is constructed on a two-year reporting period and
covers Smart's sustainability activities from 1 January 2015 to 31 December
2016. The Sustainability Report has been prepared in accordance with
the Global Reporting Initiative’s G4 (GRI-G4) guidelines – Core option.
Our Sustainability Report is anchored on our four Pillar (4P) approach to
Sustainability, namely: Beyond Short-term Profits; Nurturing People; Process
Excellence; and Planet & Society. It covers 17 GRI aspects and 26 indicators.
The report also discloses background and historic information to provide
relevant context to selected issues.

As a member of Axiata Group, the scope and boundary of our sustainability
framework is partially influenced by the sustainability activities conducted
at Group level. All disclosures in this report should be understood to refer to
Smart’s operations and activities only unless otherwise stated.

We welcome any feedback regarding our sustainability framework and our reporting methods.
All correspondences are to be directed to corporatecomms@smart.com.kh
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Scope and Boundary

About the Report
Smart’s Sustainability Report 2015-2016 is our second standalone Sustainability Report.
Our reporting framework adheres to Axiata Group’s overall approach, and discloses our Economy,
Environment and Society (EES) commitments under four key Sustainability Pillars:

BEYOND
SHORT-TERM PROFITS

NURTURING
PEOPLE

PROCESS
EXCELLENCE

PLANET &
SOCIETY

In 2014, our Sustainability Report focused on assessing Smart’s impact on the country in terms of
our contributions to society as well as to national development. Throughout 2015 and 2016, we continued to refine
our sustainability reporting mechanism, while pushing to innovate and expand our implementations.
We are aware that commitment to sustainability is an evolving and ongoing process and does not end with the calendar year. We
have achieved a great deal in recent years. In the year to come, our goal will be to build on our successes and present and analyze
our outcomes with even greater clarity.
Our Sustainability Report adheres to the Global Reporting Initiative's G4 (GRI-G4) guidelines - Core option. GRI is an international
independent standards organization that helps companies analyze the impact of their operations on critical sustainability issues.

The figures in the report are as of 2016 unless stated otherwise.

06

Sustainability Report 2015-2016

Message from the CEO

“

Our launch of 4G+,
also known as LTE
Advanced using Carrier
Aggregation, fosters our
data leadership position
in Cambodia. We
continue to provide our
customers with the best
that mobile technology
has to offer while playing
an active role in the
socioeconomic growth
of Cambodia.

Dear Stakeholders,

Sustainability, in the context of businesses and organizations, typically refers to the way they manage their impact on the triple bottom
line of the economy, environment and society (EES), leading to the long-term viability of the organization, the economy in which it
operates and the society it serves.
Sustainability has been central to Smart’s business philosophy since our start eight years ago. Our sustainability goals encompass
all elements that may impact our business. This includes building our network infrastructure; ensuring our products and services are
accessible and inclusive; building our talent pool; improving our processes; protecting the environment; and making a positive change in
society. As an operator in an emerging market, we also have a responsibility to ensure that our business grows together with our local
stakeholders and the Cambodian community.
Our 2015-2016 Sustainability Report is a restatement of our overall vision of connecting Cambodia; a testament to our long-term
commitment towards sustainability; and a promise to maintain a high level of performance in achieving our goals.
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Message from the CEO

Pillar 1

Pillar 2

Pillar 3

Pillar 4

Beyond Short-Term Profits

Nurturing People

Process Excellence

Planet & Society

Creating long-term
value through our
investments as well
as ensuring inclusivity
in our products and
services.

Developing worldclass talent built on
core Axiata values
of Uncompromising
Integrity, Exceptional
Performance (UI.EP).

Designing process
improvements to
ensure greater
effectiveness and
efficiency in our
customer care and our
internal operations.

Having initiatives
aimed at mitigating our
environmental impact,
and our Corporate
Social Responsibility
(CSR) contributions to
Cambodian society.

Our activities in 2015-2016
Our commitment to Cambodia is nowhere
more evident than in our contribution to the
growth of the nation’s economy. In 2016,
we supported more than 40,000 jobs, and
contributed 313 million USD to the economy,
equal to 1.6% of Cambodia’s gross domestic
product.
In terms of connectivity, the launch of our
4G+ network enables customers to continue
enjoying the best that mobile technology
can offer and cements our data leadership
position in Cambodia. In 2016, we invested
75 million USD CAPEX to develop Cambodia’s
telecommunications infrastructure, after 60
million USD in 2015. Our tariff offering and
bundles continue to give customers greater
flexibility in choosing the most suitable mobile
plan at the best value for money.
We continue to invest in developing
Cambodia’s local expertise as well as our own
staff. Our first line manager program aims to
boost leadership skills and career progression
while the Smart X-Venture program supports
our top talents as they drive our products and
digital innovation.
Our new Business Continuity Management
Project (BCM) will strengthen our Company,
detailing contingency plans for natural
disasters or other unfortunate developments,
while the BCM simulation exercise helps our
recovery teams prepare their responses.

In February 2016, in partnership with Canadia
Bank, we launched the award-winning
SmartPay payment service which allows
customers to purchase goods and services
through a virtual MasterCard.
Throughout 2015 and 2016 we continued
to align our sustainability framework to
that of Axiata Group. At the same time, we
remained focused on CSR initiatives which we
hope will enhance the lives of the people of
Cambodia – notably in the field of Education,
Green Environment and Community Sports. I
particularly highlight our work with UNESCO
in the National Literacy Campaign 2015; with
the Ministry of Posts and Telecommunications
to build a dormitory for the National Institute
of Posts, Telecoms and ICT; and our SmartEdu
Scholarship program. We took part in tree
planting and recycling initiatives, the World
Habitat Day and Green Eco School projects;
we supported the first National Games and
with World Vision, advanced football in the
One Goal program.
Our work consistently receives international
recognition. In the last two years, we were
awarded Best Telco and Best CSR Company
from Global Banking & Finance Review; Best
Emerging Market in Asia Pacific and also
Best Cambodia Mobile Service Provider from
Frost & Sullivan; Best Performance in Private
Sector in the Cambodia ICT Awards; and
Best Community Project in the Telecom Asia
Awards.

In 2016, Smart invested
75 million USD in Cambodia’s
telecommunications infrastructure

We supported 40,656 jobs
throughout the year

Our contribution of 313 million USD
to the economy in 2016 represented
1.6% of Cambodia's GDP

I am sincerely grateful to the Smart team
for their contributions to sustainability
development. I thank our stakeholders for
helping us deliver on our commitments and I
thank you for your interest in our sustainability
efforts. I welcome your feedback concerning
this report and suggestions on how we can
further improve our sustainability framework.

Thomas Hundt
Chief Executive Officer
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Management Profile

THOMAS HUNDT

KANISHKA WICKRAMA

STJEPAN UDOVICIC

Chief Executive Officer (CEO)

Chief Financial Officer (CFO)

Chief Marketing Officer (CMO)

Thomas has been at the helm of
Smart since 2008. He grew Smart
from a greenfield operation to the
leading mobile provider in Cambodia. He
oversaw the key acquisition of Star-Cell
in 2011, and continued to function as the
CEO of the Company following the merger
between Hello Axiata and Smart Mobile in
2013.

Kanishka Wickrama was appointed as
Smart’s CFO in January 2014. Kanishka
has been with the Axiata Group for over
nine years, performing a variety of roles
that has taken him to some of Axiata’s
key operating markets including Sri Lanka,
Cambodia and Malaysia. Kanishka joined
Dialog in Sri Lanka in 2007, bringing with
him more than nine years' experience in
the telecommunications industry. His most
recent role prior to joining Smart was
Assistant Vice President/Senior Specialist,
Corporate Development at the Axiata
Corporate Centre.

Stjepan is a senior telecoms executive and
Smart’s Chief Marketing Officer. His earlier
roles include Marketing Director of Orange
Romania, Director of Customer Experience
with Etisalat and other commercial
positions with Axis Telekom in Indonesia
and Deutsche Telekom (T-Mobile).

Thomas’
vast
experience
in
the
telecommunications industry is drawn from
his time at Siemens AG’s Communication
Division and Nokia Siemens Networks.
Thomas was also a member of
the Supervisory Board of Azerfon in
Azerbaijan.

Stjepan’s
experience
spans
across
leadership roles in product management,
pricing, customer insights and customer
experience as well as sales and commercial
operations. His skills also include the
development of commercial strategy and
product development and implementation.
Stjepan has broad international experience
and has worked in Cambodia, Croatia,
Indonesia, Slovenia, Romania and the USA.

Sustainability Report 2015-2016
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ANDREY KUZIN

ANTHONY PERKINS

VISHAL MANI UPADHYAY

Chief Technical Officer (CTO)

Chief Digital Services Officer (CDSO)

Chief Information Officer (CIO)

Andrey has 12 years' experience in the
mobile
telecommunications
industry
ranging from engineering to project
management and Chief Technical Officer
positions at various telcos. Andrey’s
extensive experience is drawn from
managing complex telecommunications
projects across different countries, nations
and technologies. Andrey was instrumental
in merging the networks of both Hello
Axiata and Smart Mobile following the
merger in 2013. The success of the network
merge resulted in significant synergies,
boosting the growth of subscribers and
revenue, which propelled Smart into
becoming one of the leading operators in
Cambodia.

Anthony joined Smart in 2016 as Chief
Digital Services Officer. Prior to this, he
was with the Royal Group conglomerate.
He became Chief Executive Officer of
the specialized bank Wing, following its
takeover by the Royal Group from ANZ.
He played a central role in driving Wing
to the leading position in mobile money in
Cambodia.

Vishal is an experienced IT and
telecommunications professional who
has held senior leadership positions in
the telecommunications industry across
Asia and Africa. Vishal has a deep
understanding of the fiercely competitive
and ever-changing telecommunications
landscape, and played a key role in
Smart’s acquisition of Star-Cell in 2011
and in the merger between Hello Axiata
and Smart Mobile in 2013.

Born in the UK, Anthony worked in the
City of London for 11 years in technology
positions at blue-chip financials, including
Barclays, Bank of New York Europe,
IBM Global Services and Royal Bank of
Scotland.
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Key Highlights in 2015
March

February

Activities

April

Activities

Smart is the first mobile provider in Cambodia
to provide 4G connectivity following the launch
of its 4G services. We took special measures
to ensure that 4G services remained affordable
and provided free SIM swaps for our customers
to help them to enjoy state-of-the-art data
connectivity.

As part of Smart’s commitment to lift the skill
level of the local community, we partnered with
UNESCO and MoEYS in an adult literacy initiative.
The National Literacy Campaign enabled 92,000
adults to take part in classroom training to master
the skills of reading and writing. More than 74%,
or 72,832 learners, completed the courses.
Prizes were awarded to the best learners, the
teachers and volunteers who helped to make the
campaign a success.

Smart hosted our second International Smart
Mega Concert, which featured Jessie J. Held in
partnership with our partner Universal Music, the
concert was attended by over 40,000 music
lovers.

We conducted our “Share the Love” campaign,
which was designed to better connect the Smart
brand with consumers.
We launched Smart Music 1.0, as the first
music streaming app in Cambodia that allows
our customers to listen to music from both
international and local artists, legally, anywhere,
anytime.

November

December

Activities

Activities

Activities
Smart held its “I am the Fastest” competition – the largest in Cambodia – to find the fastest man and
woman in Cambodia. The competition was held in recognition of Smart’s role of being the fastest data
provider in the country with our 4G LTE service.

Smart launched the iPhone 6s and iPhone 6s Plus in Cambodia as Apple’s sole telco partner in the
country. The phones were bundled with a connectivity package and offered at a price that was
affordable and attractive to the local community.

Smart launched the SmartLuy mobile money service, which gives our customers the ability to transfer
funds, pay bills and top up their mobiles through their mobile devices. SmartLuy has made banking
more convenient and affordable for many in our society.
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Key Highlights in 2015

June

May

August
Smart reached a milestone after accumulating
1 million fans on Facebook, making us the
largest fan-based telco in the country.

Smart launched our Viber and WhatsApp
unlimited package in addition to our existing
Facebook Unlimited plan, which provides our
customers with connectivity to the popular
chat apps at the affordable rate of 2 US cents
a day or 50 US cents a month.

Activities
Smart held the first International Smart Mega
Concert starring Demi Lovato in partnership with
Universal Music Group. The concert, attended
by thousands, entertained and inspired music
fans from the local music scene.

Activities
Smart won Frost & Sullivan’s Asia Pacific
Emerging Market Telecom Service Provider
award in recognition of being the fastest-growing
mobile service provider in the Asia Pacific group
of emerging markets.
Smart introduced the Smart
Ninjas, a group of five “ninjas”
designed to serve and help our
customers on social media and
through other digital channels.

October

Activities
Smart partnered with Facebook to bring free basic Internet services to our communities. Under this
partnership, Cambodians are given free data access to a set of useful websites including healthcare,
employment, news and education.
We launched Smart Music 2.0, which completely updates the interface of Smart Music app and comes
with a repository of over one million songs.

Smart partnered with BEC-TERO to legally bring in music content licensed by Sony to Cambodia.
Through this partnership, we added Japanese, Thai and Korean songs licensed under Sony to our
music repository in Cambodia.

Smart launched its Power+ tariff plan, which gives our customers 1GB of data, 250 minutes’ worth of
calls, unlimited SMS and social media connectivity for only 1 USD a week. The new Power+ plan was
designed to provide our customers with a comprehensive plan that suits their data as well as voice
and text messaging needs.

September

Activities
Smart was recognized by the Global Banking &
Finance Review with the Best Telco and Best CSR
Company awards in recognition of our outstanding
achievements in the areas of telecommunications
(4G connectivity, partnership with Apple and
Universal Music, launch of Smart Music app) and
CSR (national literacy campaign, Smart discovery
camp, tree planting, sponsoring of the Homeless
Football team).
We launched our inaugural Sustainability Report
2014, which was a first for both our Company
and Cambodia. The Sustainability Report was a
further testament of our commitment to ensuring
the sustainability of our business and our market.

12

Sustainability Report 2015-2016

Key Highlights in 2016
April

May

Activities

Activities

In partnership with Canadia Bank, we launched SmartPay, the payment service that enables customers
to purchase goods and services through a virtual MasterCard. We are the first telecom company in
Cambodia and the third in the world to offer this digital service. SmartPay allows more consumers to
make app purchases securely and efficiently and is expected to help local app developers who want
to make their apps available to a wider consumer base.

Smart introduced Facebook Flex, a second wave of Smart’s partnership with Facebook under the Free
Basics program that was launched in October 2015. Facebook Flex lets Smart subscribers switch to a
Facebook version without any data charge. The service is available on Facebook’s Android app and
Facebook’s website for non-Android devices.

After extensive renovation and redesigning,
Smart Shop Monivong was reopened. The
new flagship store showcases Smart’s 4G LTE
experience and technology leadership combined
with music and lifestyle. Device specialists
provide hands-on experience with the latest 4G
devices, including virtual reality headsets, with
the aim of providing customers with an all-round
exciting digital experience.

December
Activities
The iPhone 7/7 Plus was officially released at Smart’s headquarters in Phnom Penh. Apple’s newest
release is only available through Smart, as the official telco partner of Apple in Cambodia.

Smart signed a partnership agreement with the non-governmental organization World Vision for
the One Goal program, an innovative initiative to develop football in Cambodia. The 12-month pilot
program welcomed around 300 vulnerable youth from three provinces to promote the health benefits
of sports via national and provincial tournaments across Cambodia.

Smart and Cambodia Beer signed a memorandum of understanding with the National Committee
of Cambodia to support Cambodia’s first National Games. The sponsorship is part of Smart’s overall
support for advancing sport in Cambodia and helps to enable major sporting tournaments to be
staged in the country. The inaugural National Games included athletics, swimming, boxing, badminton,
basketball, Kun Khmer and Bokator, football, wrestling, table tennis, taekwondo, volleyball, tennis,
petanque and acrobatics.

Photo credits to KT/Yuen Punleu
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Key Highlights in 2016

August

July

Activities
Smart won the Best Community Telecom
Project Award at the Telecom Asia Awards
2016. The award is in recognition of our
efforts as the official telecommunications
partner of the National Literacy Campaign
2015, an initiative by the Ministry of
Education, Youth and Sports and UNESCO
to lift literacy in the country. Throughout the
course of the campaign, 92,000 illiterate
adults underwent literacy training through
classroom schooling.

Activities

As part of the broad movement to develop Cambodia’s
entertainment industry, Smart announced its support for
local music artists. The ‘Stand with us to Support Khmer
Original Music’ campaign aimed to raise awareness of the
need to protect the intellectual property rights of local
artists to increase the motivation of artists to produce more
Khmer music. It took place during the whole month of July at
universities, public places and malls.
The SmartPay service received the Best Private Sector Award
in the 2016 Cambodia ICT Awards organized by the Ministry of
Posts and Telecommunications of Cambodia.

November

Activities
Smart was named Cambodia’s Mobile Service Provider 2016 by research
firm Frost & Sullivan in recognition of its dedication in improving the mobile
sector with advanced networks and innovative digital services.
Smart launched the SmartEdu Scholarship program which awards 10 of
Cambodia's top students up to 15,000 USD, to cover the cost of their
university tuition at one of Cambodia's public universities and provides
them with an additional monthly allowance, for the duration of their
degree. The program aims to help less fortunate students achieve their
dream of attending university. Over the next two years, 20 more SmartEdu
scholarships will be awarded to top students.

Smart signed a long-term partnership
with UNESCO to support the advance
of quality education in Cambodia.
The collaboration involves developing
and implementing joint programs
to strengthen education initiatives,
particularly in the research and
development of ICT education such
as E-Learning and M-Learning, the
promotion of literacy as well as the
development of digital content for
basic education.

September

Activities
Smart was named the Best Telecommunications Company Cambodia and
Best CSR Company Cambodia by Global Banking & Finance Review. The
award is given in recognition of outstanding achievements in the areas of
telecommunications and CSR.
Smart donated more than 350,000 USD to the Ministry of Posts and
Telecommunications of Cambodia to build a dormitory for the National
Institute of Posts, Telecoms and Information and Communication
Technology, Cambodia's first university specializing in this field. The Smart
Dormitory will accommodate 100 students and includes study rooms and
kitchens.
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Core Values

Our five core values – Uncompromising Integrity,
Exceptional Performance, Accountability, Customer
Focus and Teamwork – represent our identity,
philosophy and culture. We embody those values in
everything that we do, and we strive to ensure that
others will identify us through those values.
Khieu Sambo
Head of Human Resources

Employee Testimonials

LY Sophallin

YANG Chamnan

KIM Sokheang

SUTH Yanida

THAN Chanroeun

Uncompromising
Integrity

Exceptional
Performance

Accountability

Customer
Focus

Teamwork

“One of the reasons why
I feel proud working at
Smart Axiata is the fact
that it is very clear that
corruption in any form is
unacceptable.”

“They say for one to get
exceptional results and
learning, you first need
to
have
exceptional
standards to challenge
yourself. This saying
definitely
resonates
with
Smart
Axiata's
philosophy. Anything we
do, we stretch ourselves
to deliver better and
faster. Smart is the best!”

“I remember coming
to my manager with a
problem. He kept asking
questions, and I initially
just wanted a straight
and fast answer from
him. Later, I was able to
realize the solution to
my own problem, and
I found out that he was
asking me questions
to realize it myself. He
reminded me, “what
you can do, you will do.”
This empowered me
to deliver better in my
work.”

“One time, a subscriber
called me to raise an
issue with his postpaid
SIM. I had no idea how
to solve his issue, and
it was not really my job
to fix. However, instead
of asking the customer
to wait and to call the
hotline, I went to the
people in the Company
who could help him out
faster to ensure that at
the end of the day, he will
be a satisfied customer.
In Smart, we love to
serve our customers in
any way we can.”

“We
celebrate
our
success together as
“One
Smart
Team”.
Every year, a huge party
is thrown for all our staff
to remind us of this.
However, just being in
the office everyday, we
understand that none
of us is as smart as all of
us together. We are one
Smart team.”

Sustainability Report 2015-2016
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Core Values

Uncompromising Integrity
Highest ethical standards.
No tolerance for unethical conduct.

Exceptional Performance
Highest level of performance –
with a heart for people.

Accountability
Responsibility, actions,
solutions, outcome.

Customer Focus
Customer needs,
service quality, speed.

Teamwork
Communication, diversity, openness,
respect, support.

• We are honest and people can trust us to be truthful and not misleading.
• We are fair towards everyone, regardless of their status, gender, religion,
age and personal relationship with us.
• We always safeguard the interest of the Company.
• We comply with the laws, regulations and policies governing our business.
• We have zero tolerance towards corruption in any form. We do neither,
no matter what, request, accept nor offer any improper advantages such
as bribes, excessive gifts, excessive entertainment, kickbacks, future
employments, future promises or any personal benefit from/to third parties
or persons.

• We demand a high level of performance from ourselves and from everyone
we work with.
• We benchmark our performance rigorously with the very best and strive to
improve ourselves.
• We challenge the status quo and embrace change to make things better.
• We are determined to win, whilst we are compassionate with people.
• We permanently strive to exceed expectations.

• We are accountable for our performance and therewith for the outcome of
ourselves.
• We fully accept our responsibilities and we contribute to the Company’s
success.
• We make decisions and take actions to ensure correct behaviors and
positive results for the Company.
• We deliver what we commit.
• ‘We can do, we will do’ is our motto to make things happen. We actively
seek solutions for problems.

• We acknowledge that our customers pay our salary and accordingly,
we deliver best in class customer experience to both external and internal
customers.
• We understand customer needs and strive to deliver beyond their
expectations.
• We pursue excellence in all we do to win the hearts of customers.
• We provide exceptional services and speedy solutions to customers.
• We keep our promise towards customers.

• We take pride in winning together as One Smart Team.
• We openly and proactively share knowledge, skills, experience and
information to ensure our team succeeds.
• We demonstrate trust, respect, honesty, integrity, hard work and sense of
responsibility in diverse working environments.
• We communicate constructively by expressing thoughts and ideas openly,
clearly, directly and we listen actively to others in the team.
• We fight as a team, we play as a team, we win as a team!
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G4-24, G4-25, G4-26, G4-27

Stakeholder engagements are key in helping us identify sustainability issues as they have a direct influence on
the outcomes of our business activities. Our role as a mobile service provider extends to numerous stakeholder
groups in the country, and we recognize that we need to ensure that our sustainability program adequately
manages all of their concerns.
To ensure the comprehensive identification of our stakeholder groups, Smart adopts an engagement methodology based on the
principles of inclusivity, materiality and responsiveness as defined by the AA1000 Principle Standard.
Following this methodology, Smart has identified seven key stakeholder groups that are impacted by, or have a direct impact on, our
operations. We regularly engage with these groups through both direct and indirect channels to share information and seek feedback
about the impact of our policies and initiatives. The stakeholder groups and modes of engagement are as follows:

Sustainability Report 2015-2016
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Stakeholder Engagement

Stakeholder Group

Customers

Employees

Shareholders

Regulators and
Government Authorities

Suppliers

Mode of Engagement

Frequency

•
•
•
•

Free 24/7 call center
Live chat
Smart Ninja serving customers digitally
Customer satisfaction survey

Ongoing
Ongoing
Ongoing
Annually

• Employee Engagement Survey by Towers
Watson (Independent research agency)
• Grievance and whistleblowing processes
• Town Hall meetings
• Feedback Box
• Internal updates and news dissemination

Annually

•
•
•
•

Annually
Through Axiata
Through Axiata
Through Axiata

Annual General Meeting (AGM)
Investor roadshows
Meetings with the Top 100 Investors
Board & analyst meetings

• Meetings and discussions with the Ministry
of Posts and Telecommunications and the
Telecommunications Regulator of Cambodia
• Partnerships with other various ministries
such as Ministry of Education, Youth and
Sports, Ministry of Commerce and Ministry of
Environment

•
•
•
•

Request for Proposals (RFP)
Supplier Code of Conduct
Bidding process
Encouraging local vendors to register legally

Ongoing
Quarterly
Ongoing
Ongoing

Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Ongoing

• Media releases/conferences/interviews
• Media engagement
• Media Thank You/New Year Party

Ongoing
Ongoing
Annually

• 3 Pillars in CSR Agenda includes Education,
Green Environment and Community Sports. Key
partners include UNESCO, MoEYS, MoE, Sipar,
World Vision, NGOs, ministries and universities
• Axiata’s sustainability programs alignment

Ongoing

Media

Community

Ongoing
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Stakeholder Engagement

Risk Management Operations
Smart’s Risk Management Operations are headed by our Risk Management Committee (RMC), which plays a vital role in identifying,
assessing and managing risks throughout the Company. The role of the RMC is to identify and implement action plans to mitigate
risks, as well as monitoring and submitting updates to our Board of Directors (BoD) and Board Audit Committee (BAC) on a regular
basis. The RMC holds quarterly meetings where action plans designed to mitigate significant risks and improve the Company’s risk
management processes are determined.
Process for Managing Risk
Establish Context

Risk Assessment

Risk Identification
Communication
and
Consultation

Recording,
Monitoring
and Review
Risk Analysis

Risk Evaluation

Risk Treatment

Business Continuity Management (BCM)
In alignment with our Risk Management Operations, we have developed the Business Continuity Management Plan (BCM) and
Business Impact Analysis to identify risks, threats and vulnerabilities that could impact our operations. The plans are also designed
to reduce potential losses from risks by ensuring that we respond swiftly and effectively should a disaster occur.
We have conducted exercises such as notification tree and desktop walkthrough to test our plans and make any necessary
adjustments. In addition, we conducted the BCM simulation exercise to simulate disasters with various scenarios and we activated
plans to establish the response of our recovery teams to the disaster.
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Materiality

G4-18, G4-20, G4-21, G4-27

Our Sustainability Report addresses key material indicators which are identified by our stakeholders by using a
comprehensive methodology.
Our sustainability initiatives then address these key material indicators and they are disclosed in this report. To identify our material
issues, Smart consults a range of sources including our stakeholders, industry groups and existing peer literature.

Material issues
30

Digital Inclusion
Data & Privacy
Employee Development & Welfare
Network Quality & Coverage
Human Rights

25

Responsible Business Conduct
Energy & Climate Change
Health & Safety
Supply Chain Management

20

Internal

Customer Service
Community Impact-Development
Governance & Transparency
Product Innovation & Research

15

Waste Management
Disaster & Response
Child & Youth Protection
Electro Magnetic Field & Safety

10

Business Performance
Product Quality & Responsibility
Responsible Marketing
Risk Management

5

Tax & Licenses
Public Policy
Resource Optimization
Water Conservation
Local Hiring

0
0

5

10

15

External

20

25

30
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Materiality

We have grouped these either as external or internal sources:
EXTERNAL SOURCES
Industry Perception

Regulatory Perception

Stakeholder Perception

Smart regularly scrutinizes the
sustainability performance of leading
global telecommunication companies
as well as publicly available peer
information. This is how we create
benchmarks for our own performance.

We analyze feedback from our regulators
and take action on any specific areas
they highlight. We also incorporate the
suggestions of regulators not directly
related to the telecommunications
industry.

We hold regular discussions with our
internal staff who engage directly with
our key stakeholders. We incorporate
their perceptions on sustainability
into the design of our sustainability
framework.

INTERNAL SOURCES
Group KPI

Group Policy

Top Management
Perception

Risk Management Matrix

We review our Key
Performance Indicators
(KPIs) and their relevance to
sustainability issues.

We review the coverage of
our policies in relation to
sustainability.

We consider the frequency
of each sustainability issue
or topic taken up in Senior
Management Group meetings
and their correlation to
our short- and long-term
strategies.

We assess the Risk
Management Matrix and the
relationship of key risks to
sustainability matters.

Group Materiality Matrix
Our materiality matrix summarizes the outcome of our materiality assessment process. A brief description of our material issues is
as follows:
Material Issue

Description

Network Quality and Coverage

The availability and reliability of our mobile service throughout Cambodia.

Digital Inclusion

The product offerings and special initiatives we undertake to ensure people at all
socioeconomic levels can afford digital connectivity.

Employee Development and
Welfare

Our initiatives to promote employee development and welfare such as training and
remuneration policies.

Local Hiring

The way that we emphasize the hiring of local talent in Cambodia in order to help
invest in the national economy.

Privacy and Data Protection

The level of protection we offer our stakeholders in terms of their private data and
other confidential information.

Customer Service

The quality of service we provide to our customers.

Tax and Licensing

Ensuring that we effectively navigate all taxation and licensing requirements in
Cambodia.
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Materiality

Material Issue

Description

Supply Chain Management

The way in which we manage and interact with our suppliers to ensure that they
observe best practices.

Governance and Transparency

The way we govern our organization and the transparency of our reporting to our
stakeholders.

Energy and Climate Change

Our initiatives to mitigate the impact of our business on the environment.

Community Impact/Development

The way our social programs impact and create value for the communities of
Cambodia.

Disaster Management and Response

Our preparation for disaster management.

Business Performance

Our level of profitability and returns on investments to our shareholders.

1

Identification
of Issues

Through engagement
with both internal and
external stakeholders

Through surveys of
existing literature including
internal policies

Through collation of data
points from day-to-day
business activities and
internal KPIs

Data is used to create the
materiality matrix

Data is used to create
benchmark indices and
scorecards

Data is collated and
analyzed by the
sustainability team

2

Data
Analysis

3

Action
Senior Management discusses results and
subsequent follow-up action

Results and matrix published in
the Sustainability Report

The material issues we identify from each source are then discussed by appropriate committees that decide on the next course of
action. We craft solutions for the key material issues considered to have a significant impact on our stakeholders or our operations,
and we draw up implementation plans. We assign targets to each initiative and these serve as benchmarks to measure the
effectiveness of the initiative. We then communicate the results to our stakeholders via our Sustainability Report and other channels
of communication.
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Management Approach
to Sustainability
Our management approach to sustainability is aligned with that of Axiata Group,
and is based on the four Sustainability Pillars model.

Beyond
Short-Term
Profits

Smart creates long-term value in the country through our
investments in network infrastructure and in providing
inclusive digital services to the community that go beyond
commercial motivations. Our investments have ramifications
for Cambodia in terms of the economic growth as well as job
creation. Smart is also among the largest taxpayers in the
country. We are proud of the breadth of our network, which
covers 98% of the population, and our growing subscriber
base of over 8.1 million people (from 6.5 million in 2014).

Refer to page

24

Nurturing
People

The delivery of our products and services is done by our
staff of more than 1,000 employees, all of whom have
received world-class training and development as members
of the Smart and Axiata families. A stable workforce is a
key requirement of enterprise sustainability, and hence
we work both individually and together with Axiata
Group to develop talent and build a rewarding workplace
environment for our people. Smart is thoroughly committed
to a non-discriminatory policy and has in place governance
processes to ensure that our people uphold our culture and
UI.EP. values.
Refer to page
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Management Approach
to Sustainability

This model ensures that the sustainability impacts of our role as a mobile provider are comprehensively addressed through our
sustainability activities, which are aimed at securing the long-term interest of our commercial enterprise and of the country as a
whole. The commitments of each of the Four Pillars correspond to four key areas: long-term value creation, talent development,
operational excellence and community outreach.

Process
Excellence

At Smart, we recognize that the quality of our processes
is a direct determinant of key performance indicators
including the efficiency of our organization, the level
of customer satisfaction and effective governance and
oversight. We therefore make process excellence a key
sustainability commitment throughout our entire chain of
operations, involving a diverse group of stakeholders that
includes our vendors and customers. Smart also takes
special measures to ensure the safekeeping of customer
data and privacy.

Refer to page
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Planet and
Society

Smart is mindful of its environmental footprint and in an
effort to reduce its impact on the ecosystem has passed
the management of its tower infrastructure to edotco,
Axiata's specialist tower infrastructure company.
Smart is also very active in supporting and initiating many
CSR initiatives to empower the people of Cambodia.
Our CSR agenda focuses on the key goals of enhancing
education, promoting a green environment and supporting
the growth of community sports.

Refer to page
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G4-20, G4-27

The Beyond Short-Term Profits Pillar describes our fundamental business approach in
Cambodia where Smart seeks to create values and relationships that extend into the
future. Our initiatives under this Pillar include our investments into network coverage
and the provision of our products and services to underserved Cambodians that go
beyond commercial motivation. Our disclosures under this Pillar include:
Smart’s contribution to
Cambodia’s economy.

Our investment in business and
network infrastructure.

The way we are creating value
for underserved communities.

Issue

Context

Approach

Outcome

Network Quality and Coverage

Network coverage and quality
are top priorities for our
business.

We pioneer new technological
innovations to improve our
network quality and coverage.

Enhanced accessibility to our
services and the establishment
of Smart as the leading
operator in Cambodia.

Digital Inclusion

There are socioeconomic
variations in Cambodia leading
to the exclusion of some
segments of society from digital
technology.

• We offer digital products
that are in line with our 4As
model (affordable, accessible,
applicable and available) for
all segments of society.
• We diversify our product lineup through new innovations.

We provide affordable digital
solutions to all of our customers
in Cambodia.

25 MUSIC STORY
THE SMART
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Through the eyes of an artist

Adda is an original
Cambodian artist
widely idolized
for her romantic
and pop song
compositions.
The process of composing music
isn’t easy and it can take months
to finish a song – sometimes
artists wonder if the return on
investment is really worth all the
time and effort.

Music has always been a part of my life and
when I reached 13, I knew I wanted to pursue
a career in music – whether composing,
singing or performing. But at that time
there were many hurdles for independent
artists like me to overcome – from finding
affordable recording studios to sourcing a
publishing house. Even more challenging

was the knowledge that widespread illegal
music consumption and distribution was
preventing us from fully benefiting from all
our hard work.
Smart Music has educated our
consumers and stands with us to
promote local talents and their
intellectual property rights.
Smart’s involvement in the music industry
has brought with it tremendous change.
Smart’s support for local and independent
musicians and its commitment to the legal
distribution of music via Smart Music has
provided real impetus to the Cambodian
music industry.

It’s like having a family. Smart has
transcended the boundaries of being
just a pure mobile services provider.
Smart encourages us to work harder,
assuring musicians that our careers still
have enormous potential.
Smart Music has made a significant
contribution to Adda’s flourishing music
career. Her latest songs such as “Nov Ti Nis
Mean Monus Khoch Chet” and “Fire” are
available to listen, download or purchase
on the Smart Music app and can also be
set as a ringback tone.

G4-20, G4-27

The Beyond Short-Term Profits Pillar describes our fundamental business approach in
Cambodia where Smart seeks to create values and relationships that extend into the
future. Our initiatives under this Pillar include our investments into network coverage
and the provision of our products and services to underserved Cambodians that go
beyond commercial motivation. Our disclosures under this Pillar include:
Smart’s contribution to
Cambodia’s economy.

Our investment in business and
network infrastructure.

The way we are creating value
for underserved communities.

Issue

Context

Approach

Outcome

Network Quality and Coverage

Network coverage and quality
are top priorities for our
business.

We pioneer new technological
innovations to improve our
network quality and coverage.

Enhanced accessibility to our
services and the establishment
of Smart as the leading
operator in Cambodia.

Digital Inclusion

There are socioeconomic
variations in Cambodia leading
to the exclusion of some
segments of society from digital
technology.

• We offer digital products
that are in line with our 4As
model (affordable, accessible,
applicable and available) for
all segments of society.
• We diversify our product lineup through new innovations.

We provide affordable digital
solutions to all of our customers
in Cambodia.
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Digital Inclusivity
Our digital offerings are modeled after the Axiata 4A approach, which was pioneered by Dialog Axiata in Sri Lanka. The 4A approach
ensures that our digital products are Affordable, Available, Accessible and Applicable. Examples are as follows:
Affordability
Smart offers affordable access to some of the world’s
most popular social media and messaging apps
including WhatsApp, Facebook, Line and Viber.

Beyond Short-Term Profits

National Economic Contribution
In 2016, Smart contributed 313
million USD to the Cambodian
economy, representing 1.6% of
total Gross Domestic Product
(GDP) while supporting more
than 40,000 jobs.

Long-Term
Investments

As a mobile provider, Smart makes substantial long-term
investments in both our operating and capital expenditures
(OPEX and CAPEX). In 2016, our total OPEX amounted to 133
million USD while we spent an additional 75 million USD on
CAPEX. Every 1 USD spent on CAPEX and OPEX translated to
1.4 USD GVA contribution.

In 2016, Smart employed 1,047 staff of which 37% are
female and 98% are Cambodian.

Availability
We provide 4G coverage in all 25 provinces. Over 98%
of Cambodians can enjoy Smart's network.
Accessibility
Our Smart Box service provides convenient and easy
access to social media networks, emails, calendar and
contacts from a single interface.

Applicability
Smart tailors programs to specific user groups to ensure that
their unique needs are met. Some of our programs include:
o Famous Workers: This service helps factory workers
learn and know their rights by broadcasting legal
developments or changes that may affect them. Famous
Workers is part of the International Labour Organization’s
Better Factories program.
o MUM Health Care: This service provides key information
on pregnancy and postnatal care to help young mothers
better care for their health and that of their babies.

Our initiatives under the Digital Inclusivity approach go a long way towards building a Digital Cambodia and supporting community
sustainability. Through our activities, we have introduced banking facilities to the previously unbanked, insurance safety nets to the uninsured
and connectivity to the previously unconnected.

We are also amongst the

largest taxpayers in the country,
having remitted 65 million USD
in tax, levies and regulatory fees during 2016.

In 2016, Smart contributed

3.6%

40,656
jobs supported
in 2016

of total national tax income excluding
regulatory related fees and payment.

Contribution
to Gross Value
Added in 2016

The fastest
and widest
network
coverage

Operational
Direct GVA

140

million USD

Capital
Investment

33

million USD

also helps us achieve our goals of digital inclusivity throughout
the country, which in turn helps the communities become
more self-sustaining entities.

60% of all base stations
were equipped with 4G technology and 100% of all

At the end of 2016, more than

stations were equipped with 3G.

1,047

Directly
Employed

Supported
Indirectly Operations

26,921

Supported
Indirectly Capital Investment

12,688

Operational Indirect and
Induced GVA

69

million USD

October 2014

October 2015

Smart Life Insurance
In partnership with leading micro-insurance provider BIMA, we
launched Smart Life Insurance, a first-of-its-kind mobile insurance.
Smart subscribers can sign up for coverage through their mobile
phones at an affordable premium as low as 4 US cents per day. By
the end of 2015, 310,000 families were covered under Smart Life
Insurance. It is now one of the largest providers of life insurance
in Cambodia.

SmartLuy
SmartLuy is a mobile money service that allows consumers to
transfer funds, pay bills and buy mobile top-ups from the comfort
and convenience of their homes. Introduced in 2015, SmartLuy
is a part of Smart’s digital ecosystem and plays a crucial role in
providing basic banking services, particularly to those who lack
convenient access to traditional banks.

Productivity
GVA

71

MAY 2015

February 2016

million USD

A substantial proportion
of our budget goes towards improving
network quality and coverage, which
now stretches across all
and covers

Key Digital Ecosystem Highlights, Our digital ecosystems include the following:

25 provinces

98% of the population.

Smart invested more than 75 million USD in 2016, after 60 million USD in 2015, to roll out 4G
services across the country including constructing new infrastructure and deploying new
technology. As a result, all large and medium cities in all provinces across Cambodia now have
access to 4G connectivity.

Smart Music
Smart launched Smart Music 1.0 in May
2015, creating the first music streaming
service in the country. We followed up on
this launch with the second version of the
app – Smart Music 2.0 – in November 2015.
Smart Music 2.0 features a completely
updated user interface and a substantially
larger music repository. Smart Music now
contains more than a million high-quality
songs in its repository thanks to Smart’s
partnership with Universal Music Group,
Sony Music (for our K-Pop, Japanese
Pop and Thai music selections) and six of
Cambodia’s largest production houses.

Smart Music provides unlimited music
streaming from both local and international
artists. With customizable offline playlists and
a smart search engine that can select songs
based on the user’s mood, the Smart Music
service helps our subscribers listen to their
favorite songs legally on-demand.
Smart works to actively develop Cambodia’s
entertainment industry. In July 2016, Smart
announced its “Stand with Us to Support
Khmer Original Music” campaign designed to
promote Khmer music and support local music
artists by raising awareness of the importance
of protecting their intellectual property rights.

SmartPay
Launched in partnership with Canadia
Bank, the SmartPay payment service
enables customers to purchase goods and
services through a virtual MasterCard card.
The service received the Best Private
Sector Award in the 2016 Cambodia ICT
Awards organized by the Ministry of Posts
and Telecommunications of Cambodia.

NURTURING
PEOPLE
G4-20, G4-27

Smart recognizes that our people are our most valuable assets and key determinants
of our success. The Nurturing People Pillar details our approaches with respect
to recruitment, training and retention policies. To achieve our goal of building a
sustainable talent pool, Smart works both individually and together with the Axiata
Group to develop our talent. Our initiatives are focused on:

Giving our people
the right skills and
experience.

Inculcating our people with Axiata’s
Uncompromising Integrity and Exceptional
Performance (UI.EP.) values.

Creating a workplace
conducive to creativity
and innovation.

Issue

Context

Approach

Outcome

Employee Development and
Welfare

Dynamic industry where talent
requirements change quickly
alongside developments in
technology.

• Opportunities and platforms
for talent development and
retention.
• Inculcating core UI.EP. values.

• A sustainable internal pipeline
of talent that will meet our
leadership succession needs.
• Building the capabilities of the
local workforce.

Local Hiring

Within Cambodia.

• The “7-2-1” Philosophy for
senior leadership positions.
• Recruitment policies are nondiscriminatory and based on
merit.

Building a sustainable internal
pipeline of talent to fill
leadership positions throughout
the organization.

PORTRAIT OF A CHAMPION:
27
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SRUN MALEN, SMART AXIATA CHAMPION 2016

Trust is a powerful tool that leaders should use to
achieve surprising and great results,” says Srun Malen.
She adds, “It is the means to enable innovation and new
opportunities to emerge, by trusting your employees
to find newer and better ways of doing things.

As the Head of Business
Planning and Corporate
Finance
Malen from Smart Axiata believes that
becoming an Axiata champion was an
aspiration. It was an inspiration not only
for her, but for her team members as
well. She visualizes it as a doorway –
to see the positive results of going the
extra mile and giving it her all.
Malen’s personal leadership style centers
around being trustworthy, which was
the unique and critical factor in elevating
her performance within Smart Axiata.
Being entrusted with new opportunities
and responsibilities has led her to learn
quickly, which in turn enabled her to
excel in all the projects that she was
assigned with.
Furthermore, Malen sees Axiata’s shared
values of Uncompromising Integrity and
Exceptional Performance (UI.EP.) as the
mantra to live by.

“Smart Axiata is one of the high
performing companies in Cambodia
and also within Axiata Group. This is
something that I hope to maintain. High
performance is not just key to career
advancement but also a culture that I
want to instil in my team and among all
my colleagues,” she said.
Malen has a great record of being a
consistent performer with the maximum
Performance
Management
System
rating of 5 for three years in a row.
She was also instrumental in setting
up SmartLuy during the financial and
business planning phases. In addition to
this, she is a significant contributor to the
overall business planning, management
and statutory reporting in the Company.
These achievements are a testament of
her skills and talents.

Her focus, positive attitude and philosophy
were noted by Thomas Hundt, CEO of
Smart Axiata, who said, “Malen is an
extraordinary individual whose core values,
performance and personal accountability
contributed significantly to the Company.
She represents the success of what a top
talent can achieve, given the right kind of
guidance and development opportunities.”
Commenting on the Axiata Champions trip
to Seoul, South Korea, she said, “The event
management was fantastic from the start to
the end, which provided us with incredible
and unforgettable experiences. Among all
the activities, the three I remember best
include a meeting with the President of
SK Planet on their digital transformation;
experience sharing by the Axiata CEO panel;
and having the opportunity to meet and get
to know champions from other operating
companies, for knowledge and experience
sharing of different working environments
across Asia – this was probably the best
part of the trip for me.”

NURTURING
PEOPLE
G4-20, G4-27

Smart recognizes that our people are our most valuable assets and key determinants
of our success. The Nurturing People Pillar details our approaches with respect
to recruitment, training and retention policies. To achieve our goal of building a
sustainable talent pool, Smart works both individually and together with the Axiata
Group to develop our talent. Our initiatives are focused on:

Giving our people
the right skills and
experience.

Inculcating our people with Axiata’s
Uncompromising Integrity and Exceptional
Performance (UI.EP.) values.

Creating a workplace
conducive to creativity
and innovation.

Issue

Context

Approach

Outcome

Employee Development and
Welfare

Dynamic industry where talent
requirements change quickly
alongside developments in
technology.

• Opportunities and platforms
for talent development and
retention.
• Inculcating core UI.EP. values.

• A sustainable internal pipeline
of talent that will meet our
leadership succession needs.
• Building the capabilities of the
local workforce.

Local Hiring

Within Cambodia.

• The “7-2-1” Philosophy for
senior leadership positions.
• Recruitment policies are nondiscriminatory and based on
merit.

Building a sustainable internal
pipeline of talent to fill
leadership positions throughout
the organization.
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EC5, EC6, LA1, LA12, LA13, HR5, HR6

Diversity and Equal
Opportunity
Smart’s recruitment policity stipulates
that every vacancy is filled by the best
qualified person irrespective of age,
gender, ethnicity or other non-relevant
considerations.

Nurturing People

LA3, LA9, LA11, LA12, HR3, HR4

Employee Welfare and
Development
Our employee welfare and development
program is focused on providing our people
with the skills they need to effectively perform
their roles and also to ensure that we develop a
next generation of leaders.

We hold periodic townhall meetings to encourage staff participation.
The "Good to Great Journey" campaign helps our staff understand
how a company develops into a great company; and the "Everyday Hero"
is an external campaign whereby our staff go to universities to describe the
rewarding working environment we offer and the success of our Company.

All of our employees are entitled to parental leave. Of those that took leave
in 2016, 100% returned to work.

Smart also conducts
annual survey and
benchmarks on our pay
structure with other
national and international
leading companies to
ensure competitive
remuneration.

Regular performance and career
development reviews
ensure that
our staff are
clear about the
possibilities for
career progression.

In 2016, we launched our first line managers program designed
as a learning series for leadership development for all managers
in the Company.

Surveys were also carried
out to determine the saturation
level of our UI.EP. values and to
seek feedback from employees
on how we can better inculcate
these values in the Company.

Our employee engagement
processes also seek to establish
formal and informal channels
where frank exchanges between
Management and executives
can take place.

Axiata Values Workshop in 2015

to endorse and broadcast the UI.EP. values
across the Company.

We also staged the Smart X-Venture program, an innovation learning course for
our top talent to drive new product innovation.

Finally, we practice an
open door policy with
our staff and encourage
them to submit any and
all feedback.
We have in place a Feedback Box
where employees are welcome to
provide any constructive criticism
about the way the Company
operates.

We also participate in the
annual Group-wide Employee
Engagement Survey (EES),
which collects critical employee
feedback from across the Group.

This information is subsequently
analyzed and used by Management to
make changes where needed.

We conduct regular training programs
to help our employees achieve personal
growth and professional development,
as well as provide opportunities to reach
their full potential during their time with us.

In 2016, our
employees
undertook a total
of more than
20,000 hours of
training.

2014

The number
of senior
management
recruited from the
local community
has been steadily
rising – from 14%
in 2014 to 40% in
2016.

14%

We practice a policy of equal remuneration
for men and women.
Each year, we compare our entry level
wages to the local minimum wage to ensure
we are in line with standard practices.

2016
40%

Male

Female

Age
23

39

389 264

In 2016, we
recruited
around 550
new staff
members,
compared
with the 410
who left the
Company.

Local/Non Local
182

48

24

1

24

11

314 170

265 168

Executive

Non
Executive

We do not tolerate discrimination against
any employee and we have a range
of channels for staff to convey their
grievances in instances of discrimination.
We will always take corrective action.

98% of our staff are from Cambodia.
2% made up of staff from
Germany

France

UK

Croatia

Russia

Kazakhstan

Malaysia

Philippines

Bangladesh

Sri Lanka

Nepal

Taiwan

Jordan

US

Employee
Recognition
Our
top
performing
employees
are recognized through the Axiata
Champions Award. Axiata Champions is
a Group-wide program where employees
compete based on key performance
indicators (KPIs).
Soth Sopheaktrea is a Senior Business
Intelligence Administrator at Smart. At
24, he is one of the youngest members
of his team, but enjoys a great deal of
respect from his peers and colleagues. A
member of our Data Warehousing Project,
Sopheaktrea’s contributions reflect a
capable and driven individual who is
passionate about his work and loyal to his
teammates. He was one the winners of the
2015 Axiata Champion Award.

<20

20-29

30-39

40-49

Middle
Management

We do not employ anyone under the age of 18 and we do not support the use of
forced or compulsory labor.

The Axiata 2015 Champions from
Smart are:
1. Sambo Sopheavatey
2. Chin Sokunthea
3. Pen Panha
4. Soth Sopheaktrea

The Axiata 2016 Champions from
Smart are:
1. Srun Malen
2. Yang Chamnan
3. Leang Chhunleng
4. Kang Vanty
5. Ly Chanmakara
6. Hul Sovannaroth
Smart would like to take this
opportunity to congratulate all the
champions for their achievements and
hopes that they will continue to put in
the same level of performance in the
years to come.

Grievances and
Whistleblowing
We have put in place a Whistleblowing Policy
to provide a confidential and secure channel
for employees to report misconduct or
suspected misconduct by their colleagues or
other stakeholders. This policy encourages our
employees to step forward and provide details
of misconduct including violations of our Code
of Conduct in a timely and appropriate manner.
LA5, LA6

Health & Safety
Smart is committed to providing a safe
workplace that is conducive to productivity to
all our employees. There were no workplace
injuries or occupational diseases reported in
2015-2016. All our employees are competitively
remunerated with benefits, and covered by
health and life insurance, and provided with
special and sick leave, overtime pay and phone
allowances.

PROCESS
EXCELLENCE
G4-20, G4-27

The Process Excellence Pillar details our initiatives to improve our processes across
the value chain, including those related to customer care and protection of customer
data, Smart’s dealings with vendors and our internal operations. We also endeavor to
positively influence our stakeholders and seek to promote best practices throughout
our value chain whenever possible. Under this Pillar, Smart prioritizes:
Building a strong work
ethic with our vendors and
suppliers.

Implementing checks and
balances in our internal
procurement policies.

Using technology to enhance
our customer experience.

Issue

Context

Approach

Outcome

Supply Chain Management

The majority of our
procurement spend is on
network-related technologies.

• Our Procurement Center
handles all network-related
procurement to improve
efficiencies.
• We conduct Supplier
Performance Management
assessments for continuous
improvement in vendor
performance.

Optimized procurement
budget and the development
of a network of suppliers and
vendors that are committed to
best practices and enhanced
corporate governance.

Customer Service

We are a highly customercentric operation and operate in
a changing environment where
customer expectations are
constantly evolving.

We measure customer
satisfaction levels regularly and
take all feedback seriously to
identify issues and anticipate
changes in their expectations.

Improve customer experience
to be the best amongst service
providers.

Privacy and Data Protection

• We have access to
confidential customer
information.
• Digitization has increased the
risk of data breaches.

• Adherence to local and
industry regulations.
• Incorporating best
cybersecurity standards into
our practices.

• Build customers’ trust in us to
safeguard their personal data.
• A secure environment
ensuring the careful handling
of sensitive information.

Governance and Responsible
Business Conduct

• We adhere to Cambodia’s
regulatory framework.
• The telecommunications
business is a highly regulated
industry involving numerous
stakeholders.

• Setting our own standard of
conduct using UI.EP.
• Our Enterprise Risk
Management Framework
adheres to the standard
approach throughout the
Group.

• A strong reputation as a
reliable business partner in
Cambodia.
• Best practices in governance
and compliance practices.

Tax and Licensing

The telco industry is generally
subject to stringent regulations
and high taxes.

Proactive engagements with
local tax and regulatory bodies.

Arrive at solutions where tax
and fees are balanced with the
long-term sustainability of the
industry.
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Best
Practices in
the Value
Chain
Smart endeavors
to implement best
practices throughout
our value chain,
particularly in our
dealings with our
vendors and suppliers.

We strive to balance efficiency
and just-in-time supply considerations with
the demands of ethical business conduct
and in the interests of maintaining good
relationships with our suppliers.
HR10, HR11, EN33, SO9, SO10, EN32

Smart has in place a special
process to handle complaints
related to the violation of our
suppliers' code of conduct.

The process defines the main principles of
our procurement process and defines our
Code of Conduct vis-à-vis suppliers.

All complaints can be submitted
anonymously and will be dealt with
confidentially. Some of the guiding
principles for our suppliers are as
follows:

To ensure we obtain the most competitive pricing from our
vendors, we encourage procurement staff to conduct synergized
cost-to-price comparisons among our various suppliers.

This is further aligned to our
procurement
policy
and
the
specifications of our Limits of
Authority (LoA). Other considerations
include the efficiency of our suppliers
in respect to their delivery and service
time, as well as vendor reliability,
quality and ethical practices.

EC9, SO5, SO11

1.

Our procurement process
ensures transparency and
visibility of all procurement
activities carried out by
procurement personnel.

2. Suppliers are prohibited from using
child labor.

In 2016, of our total
procurement spend, 25% was
sourced from local vendors.

We are vigilant in our pursuit of corruption. Any incidents of corruption, including
misbehavior by employees or business partners, are reported via our whistle-blowing
process and through direct complaints. All complaints are reviewed by senior members
of staff and documented to ensure transparency.
We also have a formal grievance process in place for complaints about our impact
on society. Our societal grievances are normally raised through systems such as our
customer relationship management and these are typically product-related.

Customer Centricity and
Digitizing Processes

Strong
Governance

Suppliers must respect the basic
human rights of their employees.

3. Suppliers must observe
appropriate health and safety
policies.
4. Suppliers must be committed to
environmental protection.
5. Suppliers must ensure
confidentiality and privacy of
information.
6. Suppliers' practice must align with
all laws and regulations.

Customer Privacy and
Data Security

For our

8 million
subscribers
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Our commitment to our vendors also sees
us working together with them to register
legally with the appropriate authorities.
Through registration, we ensure that our
vendors comply with the appropriate
regulations and that they are offered all the
protection that comes with registration.
Customer Centricity and Digitizing
Processes
Customer satisfaction is a key benchmark
of all our operations and a primary
determinant of the sustainability of our
business. Our primary point of contact
with our customers is through our 36
Smart Shops and retail outlets nationwide,
which are open throughout the year.
Supporting the customer care activities
is our Smart Ninja team, which provides
customer service through social media
platforms. We have also established a
call center staffed 24/7 to ensure that our
customers can get the help and information
they need at any time of day.
Digitizations Inside Out
New Systems: The HRIS and Intranet
systems offered to our employees, as well
as electronic approval processes, help to
make us more agile as a Company and
faster in everything that we do.
SIM Registration App: This allows us to get
closer to our dealers and the touch points
where our consumers buy and register their
SIM cards. The cards now get activated via
this app.
Streamline OSS: Streamline means we
strive to make our processes more
straightforward and manage our field
forces and operations more efficiently.
Self-Optimized Network: If the network is
self-optimizing then the quality of service
increases substantially.
Business Continuity Management: We have
a BCM framework in place to deal with any
potential crisis. We also run BCM Crisis

Simulation Exercises with the support of
PricewaterhouseCoopers to help prepare
us for any potential crisis.
Strong Governance
Smart is committed to the principles of
transparency and accountability consistent
with good corporate governance practices.
Our governance framework covers the
entire range of our business activities to
ensure that there is strong and sufficient
oversight at all times. The governance
framework also ensures that we comply
with all tax and licensing requirements as
we operate in a heavily regulated industry
which is subject to sector-specific taxes
and levies. Meanwhile, we also ensure that
our operations comply with cyber security
policies to safeguard and protect all data,
including customer information, at all levels.
Customer Privacy and Data Security
With more than 8 million subscribers, all
of whom share private information with
us, the protection of our customers’ data
and privacy has become a fundamental
priority in our core business. In addition
to internal policies and data protection
measures, we reinforce customer security
by ensuring that SIM cards can only
be used after the customer provides
appropriate identification information. This

is in line with the joint policy of the Ministry
of Posts and Telecommunications and the
Ministry of Interior.
SO4, SO7

Corruption
Uncompromising integrity is one of our
core values and any form of corruption is
a direct violation of this value. We carry
out awareness programs to ensure that
all of our employees are aware of our
zero tolerance approach to corruption
and to compromising our integrity. We
also stage regular workshop and Intranet
communications on UI.EP. as well as policy
awareness sessions.
We do not tolerate anti-competitive
behavior or violations of anti-trust and
monopoly legislation.
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Enterprise Risk Management (ERM)
Our ERM framework is designed to enable the management team to deal effectively with uncertainty and related risks to our business.
In order to sustain our business operations and meet the expectations of our stakeholders and society, we have put in place systematic
procedures that effectively identify, evaluate, resolve and monitor significant risks which could threaten our Company.

ROLES (SMART STRUCTURE)
Board Audit Committee (BAC)
Overall oversight, monitoring and reviewing effectiveness of ERM framework
Identify principal risks and ensure the
implementation of appropriate systems to
manage these risks

Review adequacy and integrity of internal
control process

Internal Audit
Focus on significant risks
identified by risk reports

Independent review of ERM
framework and processes

Active support of risk
management process

CEO / Senior Leadership Team (SLT)
Ensure risk management process is transparent to stakeholders
Ensure risks and risk management are
incorporated into the strategic planning process,
performance measurement system and day-today operations

Ensure all significant risks are prudently and
consistently identified, analyzed, evaluated and
treated

Ensure understanding of risk tolerances and how risk management affects daily decisions and are
cascaded from Board of Directors to line managers
Heads of Department
Identify, analyze, respond to, monitor and
report all risks associated within respective area
responsibility

Adhere to prudent risk management practices
and acceptable control standards

Smart Head of Risk Management and Compliance
Promote cross-functional sharing of risk
information

Adapt Group ERM framework for Smart

Promptly report to GRM all incidents/activities exposing Smart/Axiata Group to any financial damage/
loss of good name
Coordinate and promote risk management
culture and implementation

Monitor compliance to ERM framework,
regulatory requirements, status of action plans

PLANET AND
SOCIETY
EN6

The Planet and Society Pillar details our contributions to our communities. Foremost
among our CSR activities are our environmental protection, or Green initiatives, which
have been designed to mitigate the carbon emissions of our network infrastructure and
operations. In addition to Green initiatives, we also focus our CSR efforts on the delivery
of programs designed to develop Cambodian society. Towards these ends, Smart is:
Reducing our carbon
footprint through innovation
and policy changes.

Empowering our communities
through education, green
initiatives and community sports.

Making a positive change
in the communities where
we operate.

Issue

Context

Approach

Outcome

Energy and Climate Change

• As a telecommunications
player our environmental
impact is relatively smaller
than that of most other
industries.
• However, a substantial portion
of our environmental impact
is due to the construction
and operation of our passive
network infrastructure.

Smart continues to introduce
green solutions to reduce its
environmental impact.

• To reduce the size of our
carbon footprint.
• Be more environmentally
responsible in our business
activities.

Disaster and Response

Being a mobile network
operator, we play a critical role
in providing communications
connectivity.

• A comprehensive and robust
business continuity management
to ensure the recovery of our
network and our critical business
processes in the event of a
disaster.
• Committed to disaster
management and response
through Axiata's role as a
signatory of the GSMA’s
Humanitarian Charter.

• Quick and effective
deployment of disaster relief
efforts in the event of a
disaster.
• Ensure the minimum
downtime of our networks in
the event of a disaster.

Community Impact

We regard ourselves as a
responsible member of the
community to whom we owe a
duty of care.

We focus our CSR activities
on supporting local education
programs, improving awareness
on environmental protection, and
promoting health and sports.

Contribute to Cambodia’s social
development needs.
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SMARTEDU 33SCHOLARSHIP
DRIVING DREAMERS TO ACHIEVE

Ten students out of more
than 100 applicants have
been awarded SmartEdu
Scholarships of up to 15,000 USD each
to cover their university tuition fees and
provide an additional monthly stipend for
the duration of their degree program.

Suy Kosal from
Battambang is
one of the ten
scholars selected
in the first batch
of the SmartEdu
Scholarship
Program.
Born during Cambodia’s civil war, Kosal
and his six brothers and two sisters
had limited access to education and his
aging parents struggled to support their
large family. But Kosal was determined;
he studied hard, achieved Grade B in
his school leaving exam and set about
securing a scholarship to pursue higher
education and realize his dream of
becoming a professional programer.

“Throughout high school, I could barely
afford the basic necessities. I did not
want to ask my parents for money, so I
took a part-time job to support my studies.
Other kids at school had the latest phones,
nice clothes and ate nice meals while I had
to ride my brother’s 10-year-old bicycle to
school and eat leftovers from the previous
night’s dinner. But I never stopped believing
that good things would come my way if I
just kept working hard.
Now I am lucky enough to have the
same educational opportunities as the
other kids – education that will turn my
future around. I feel great, knowing that a
new chapter in my life is about to begin.
Obtaining a scholarship was not
altogether easy. It involved having to
go to the city – to a place I had never
been before and where I didn’t know
anyone. It was hard being away from
my parents. I was rejected by several
scholarship programs; staying in a city is
expensive and I was running out of money.
But I simply could not go back to my family
empty handed. Then I learned about the
SmartEdu Scholarship Program.”

"Winning
a
SmartEdu
Scholarship is very special
to me, because it also means
so much to my family. I can
now chase my dreams and
with the finances taken
care of, I can devote my full
attention to studying. I know
Smart is behind me all the way."

In line with the Memorandum of
Understanding signed between Smart
and MoEYS in August 2016, SmartEdu
Scholarships will be awarded to 20 more
of Cambodia’s brightest underprivileged
students within the next two years.

PLANET AND
SOCIETY
EN6

The Planet and Society Pillar details our contributions to our communities. Foremost
among our CSR activities are our environmental protection, or Green initiatives, which
have been designed to mitigate the carbon emissions of our network infrastructure and
operations. In addition to Green initiatives, we also focus our CSR efforts on the delivery
of programs designed to develop Cambodian society. Towards these ends, Smart is:
Reducing our carbon
footprint through innovation
and policy changes.

Empowering our communities
through education, green
initiatives and community sports.

Making a positive change
in the communities where
we operate.

Issue

Context

Approach

Outcome

Energy and Climate Change

• As a telecommunications
player our environmental
impact is relatively smaller
than of most other industries.
• However, a substantial portion
of our environmental impact
is due to the construction
and operation of our passive
network infrastructure.

Smart continues to introduce
green solutions to reduce its
environmental impact.

• To reduce the size of our
carbon footprint.
• Be more environmentally
responsible in our business
activities.

Disaster and Response

Being a mobile network
operator, we play a critical role
in providing communications
connectivity.

• A comprehensive and robust
business continuity management
to ensure the recovery of our
network and our critical business
processes in the event of a
disaster.
• Committed to disaster
management and response
through Axiata's role as a
signatory of the GSMA’s
Humanitarian Charter.

• Quick and effective
deployment of disaster relief
efforts in the event of a
disaster.
• Ensure the minimum
downtime of our networks in
the event of a disaster.

Community Impact

We regard ourselves as a
responsible member of the
community to whom we owe a
duty of care.

We focus our CSR activities
on supporting local education
program, improving awareness
on environmental protection, and
promoting health and sports.

Contribute to Cambodia’s social
development needs.

Friends International
Together with Friends International, we helped to
reintegrate more than 1,000 children back into
public schools and supported 3,000 children in
schools in Phnom Penh and Siem Reap.
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Let’s Read!
Smart partnered with Asia Foundation in a program
whereby more than 100 writers, illustrators, book
designers, and coders will develop children's e-books.

Planet & Society

NIPTICT Dormitory

To minimize the size of
our carbon footprint
One of the unavoidable environmental consequences of the mobile industry
are carbon emissions arising from the energy usage of our network
infrastructure, e.g. our base transceiver stations and other equipment.
We
strictly
comply
with
the
environmental laws. Compliance is
managed by our compliance, legal and
regulatory team. Non-compliance with
environmental laws and regulations
could result in significant fines as well as
non-monetary sanctions.

Smart has passed the management of its passive
network infrastructure to edotco, which is Axiata’s
specialist tower infrastructure company.

Given the nature of our operations, the highest
percentage of our energy consumption is
from non-renewable sources, although the
amount of energy from renewable sources is
increasing.
There are two key energy requirements for
our operations, namely the energy required
for the entire network and the energy needed

for our office operations. Each of these
operations is powered by both the national
grid and fuel generators as a secondary
power source.
In 2016, our diesel emission/gallon was
10.1kg and our petrol emission/gallon
was 8.8kg.

100 sites to partially or fully power

edotco is focused on
ensuring
optimal
energy
efficiency and the use of
greener technology through
various solutions including
innovative
tower
design,
remote
surveillance
and
asset lifecycle management
systems.

We have also deployed solar panels at over
the sites with green carbon emission-free energy.

We also scrutinize the amount of e-waste and other waste that we generate.

We donated a dormitory at NIPTICT to provide
accommodation for at least 100 students, some
from rural areas, giving them the opportunity to
study at the National Institute of ICT.

Courageous Turtle

Digital Innovation Initiatives

STEM Festival Initiatives

Under a program orchestra held by Meta House, we
helped more than 30,000 students nationwide learn
about the history of the Khmer Rouge and about
courage.

Smart partners with Incubator Hubs; sponsors
various Hackathons and Tech events; and
promotes Smart Innovation events.

Smart also supports the annual STEM Festival
and Cambodia Science and Engineering
Festival which are strongly endorsed by the
Ministry of Education Youth and Sports. The
festivals aim to encourage students to consider
careers in science, technology, engineering and
mathematics (STEM).

Green Environment
Tree Planting

More than 150 staff planted mangroves in Kampot
and more than 90 staff planted rosewood trees in
Oddar Meanchey.

World Habitat Day

More than 30 Smart staff joined members of the
community to paint houses and clean up the
community area.

Recycle Day with AIESEC

We educated young adults about the importance
of recycling.

Green Eco School

Promoting Youth
Leadership
Smart continues to support AIESEC in
Cambodia, a student youth organization,
in our role as a Platinum Partner aiming to
develop youth leadership through exchange
programs.

Smart has supported AIESEC
both financially and with
services to help it hold youth
leadership conferences, student
exchanges, local projects and
leadership experiences.

Smart is also very active in supporting and initiating many CSR initiatives to empower the people of Cambodia. Our CSR agenda focuses
on the key goals of enhancing education, promoting a green environment and supporting the growth of community sports.

Education

We partnered with the Ministry of Education Youth
and Sports and Ministry of Environment to promote
green awareness and conducive environment in all
public schools nationwide.

Community Sports
Homeless Football

Smart has a three-year partnership with Happy
Football Cambodia Australia to sponsor the
Cambodian team to attend the Homeless World
Cup. In 2016, the team won the Best Male Global
Trophy in Scotland.

Phnom Penh Crown Football Club

Smart has a three-year partnership with Phnom
Penh Crown FC which includes sponsoring a
Young Talent Academy to train and develop
youths in football.

Smart Dragons
SmartEdu Scholarship

National Literacy Campaign 2015

Mobile Library

Smart offers 10 tertiary scholarships per year for
deserving students to attend public universities.
The scholars are each provided with up to
15,000 USD for the entire study duration.

Together with UNESCO and MoEYS, Smart
enabled 92,000 Cambodians to read and write.
We also locked down a long-term partnership with
UNESCO on ICT-related education initiatives over
the next three years.

We partnered with Sipar, a non-profit organization,
to bring a mobile library into Cambodian
communities. The library provides convenient
access to books to at least 1,000 children daily.

Factory Library
Smart provides factory workers in 18 factories with daily access to books and e-books (via iPads) powered by Smart 4G in collaboration with Sipar.

Smart supports the Smart Dragons, a basketball
team playing in the Cambodian basketball
league. Our partnership aims to encourage the
development of basketball as a sport in Cambodia.

Sponsoring Marathons

Smart supports every marathon in Phnom Penh,
Sihanoukville, Siem Reap and Kampot, which are
attended by more than 250,000 participants.

One Goal

Smart partnered with World Vision International
and Salt Academy on a sports development
pilot program which benefits more than 300
vulnerable youth in Battambang, Preah Vihear
and Takeo.

National Games

Smart has an eight-year partnership with NOCC
to nurture and develop young national sport
champions. More than 2,700 athletes took part
in the inaugural National Games 2016 which
attracted 60,000 sports enthusiasts. The
National Games will be held every two years.
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របាយការណ៏ជាភាសាខ្មែរ
អំពីក្រុមហ៊ុនស្មាត
ក្រុមហ៊ុនស្មាត អាស្យាតា ខូ អិលធីឌី ជាក្រុមហ៊ុនទូរគមនាគមន៍ចល័តឈាន

ក្រុមហ៊ុនមានបុគ្គលិកជាង

ក្រោមស្លាកសញ្ញា "ស្មាត" ។ ស្មាត អាស្យាតា គឺជាក្រុមហ៊ុនបុត្រសម្ព័ន្ធរបស់

និងប្រជាជនកម្ពុជា ក្នុងការធ្វើឲ្យជីវិតរបស់ពួកគេកាន់តែប្រស�ើរឡ�ើង។ "ស្មាត

មុខគេក្នុងប្រទេសកម្ពុជា ដែលសព្វថ្ងៃនេះកំពុងបម្រើអតិថិជនជាង ៨ លាននាក់

Axiata Group Berhad ដែលជាសម្ព័ន្ធទូរគមនាគមន៍ធំជាងគេមួយក្នុងទ្វីប
អាស៊ី។

ក្នុងខែមករា ឆ្នាំ២០១៤ ស្មាត បានដាក់ដំណ�ើរការបណ្តាញ 4G LTE របស់ខ្លួន
ហ�ើយបានក្លាយជាប្រតិបត្តិករដំបូងបង្អស់

ក្នុងប្រទេសកម្ពុជាដែលផ្ដល់សេវា

នេះ។ សេវា 4G LTE របស់ ស្មាត គ្របដណ្តប់ទូទាំង២៥ រាជធានីខេត្ត។
បន្ថែមពីល�ើនេះទ�ៀត ស្មាត ក៏ផ្តល់ជូនផងដែរនូវ សេវាទូរស័ព្ទ 2G, 2.5G, 3G

និង 3.75G ដែលអាចប្រើប្រាស់ជាមួយនឹងពហុប្រព័ន្ធផ្សព្វផ្សាយ និងសេវា

១០០០

នាក់

ដែលរួមមានទាំងអ្នកជំនាញក្នុង

ស្រុក និងអន្តរជាតិ។ ក្រុមហ៊ុន ស្មាត បានប្តេជ្ញាចិត្តជូនដល់អតិថិជន បុគ្គលិក
ជីវិតរស់រវ�ើក"។

អំពីរបាយការណ៍នេះ
របាយការណ៍និរន្តរភាពរបស់ ស្មាត ជារបាយការណ៍ដែលមានរយៈពេលពីរឆ្នាំ
និងពណ៌នាអំពីសកម្មភាពនិរន្តរភាពរបស់ក្រុមហ៊ុន ស្មាត ចាប់ពីថ្ងៃ១ មករា
ឆ្នាំ២០១៥ រហូតដល់ ថ្ងៃទី៣១ ខែធ្នូ ឆ្នាំ២០១៦ ។

អុិនធឺណិតទូរស័ព្ទ ចុងក្រោយបំផុត និងសេវា roaming អន្តរជាតិន�ៅជាង

របាយការណ៍និរន្តភាពឆ្នាំ២០១៥-២០១៦ គឺរបាយការណ៍ឯករាជ្យទីពីររបស់ពួក

ប្រជាជនកម្ពុជាច្រើនជាង ៩៨% ទូទាំងប្រទេស។

និរន្តរភាព និងឱកាសនានា ជាពិសេសគឺ ផលប៉ះពាល់ទ�ៅល�ើសេដ្ឋកិច្ច បរិស្ថាន

១៩០ ប្រទេស។ នាពេលបច្ចុប្បន្ននេះ បណ្តាញ របស់ ស្មាត បានគ្របដណ្តប់ល�ើ

តាមរយៈភាពជាដៃគូរបស់ខ្លួនជាមួយនឹងក្រុមហ៊ុន Apple ក្រុមហ៊ុន ស្មាត បាន
ក្លាយជាប្រតិបត្តិករទូរគមនាគមន៍តែមួយគត់ដែលមានសិទ្ធិចែកចាយ iPhone

យ�ើង ហ�ើយវាផ្តោតសំខាន់ទ�ៅល�ើការគ្រប់គ្រងរបស់ពួកយ�ើងចំព�ោះហានិភ័យ
និងសង្គម ("EES") ក�ើតចេញពី អាជីវកម្ម និងសកម្មភាពនានារបស់ក្រុមហ៊ុន
ស្មាត ។

និង iPad ន�ៅក្នុងប្រទេសកម្ពុជាបាន។ ល�ើសពីនេះទ�ៅទ�ៀត ស្មាត គឺជាដៃគូផ្តាច់

ន�ៅឆ្នាំ ២០១៤ របាយការណ៍និរន្តរភាពរបស់យ�ើងផ្ដោតល�ើការវាយតម្លៃល�ើផល

ល�ើកស្ទួយការបង្កើតថ្មីបែបឌីជីថល

របស់យ�ើងដល់សង្គមជាតិ ក៏ដូចជាការអភិវឌ្ឍន៍ជាតិ ។ ន�ៅឆ្នាំ ២០១៥-២០១៦

មុខរបស់ Universal Music ក្នុងប្រទេសកម្ពុជា។ Smart ជាក្រុមហ៊ុនដែល

ដ�ោយផ្តល់នូវសេវាបែបឌីជីថលនានា

រួមមាន SmartLuy, Smart Life Insurance, Smart Music និង
SmartPay ។
ស្មាត

ត្រូវបានទទួលស្គាល់ជាក្រុមហ៊ុនទូរគមនាគមន៍ចល័តល្អបំផុតន�ៅកម្ពុជា

ក្នុងឆ្នាំ២០១៦ និងជាក្រុមហ៊ុនផ្តល់សេវាទូរគមនាគមន៍ ដែលរីកលូតលាស់ឆ្នាំ
2015 ន�ៅទីផ្សារអាស៊ីប៉ាស៊ីហ្វិកពីស្ថាប័ន Frost & Sullivan។

ន�ៅក្នុងឆ្នាំដដែលស្មាត ក៏ទទួលបានពានរង្វាន់ជា ក្រុមហ៊ុនទូរគមនាគមន៍ល្អបំផុត
ក្នុងប្រទេសកម្ពុជា

និង

ជាក្រុមហ៊ុនដែលបានចូលរួមចំណែកការងារសង្គម

ខ្ពស់បំផុតក្នុងប្រទេសកម្ពុជាប្រចាំឆ្នាំ២០១៥ និង២០១៦ ពីស្ថាប័ន Global
Banking & Finance Review ។

ប៉ះពាល់របស់ក្រុមហ៊ុន ស្មាត ទ�ៅល�ើប្រទេសកម្ពុជា ជាពិសេសគឺការរួមចំណែក

ពួកយ�ើងបានបន្តធ្វើការកែលម្អ និងកែទម្រង់បន្ថែមទ�ៀតទ�ៅចំព�ោះវិធីសាស្ត្រក្នុង
ការផ្សព្ធផ្សាយ និងគ�ោលការណ៍នានា ទាក់ទិននឹងនិរន្តរភាពរបស់យ�ើង ។

យ�ើងដឹងថាការប្តេជ្ញាចិត្តចំព�ោះនិរន្តរភាពគឺជាដំណ�ើរវិវត្តន៍ឥតឈប់ឈរ ហ�ើយ
នឹងមិនបញ្ចប់ត្រឹមតែមួយឆ្នាំន�ោះទេ

។

យ�ើងបានសម្រេចបានសមិទ្ធផល

អស្ចារ្យនានា ក្នុងប៉ុន្មានឆ្នាំថ្មីៗនេះ ហ�ើយក្នុងឆ្នាំខាងមុខ គ�ោលដ�ៅរបស់យ�ើងគឺ
នឹងបន្តវិភាគ និងពង្រីកបន្ថែមដ�ើម្បីសម្រេចបានសមិទ្ធផល អ�ោយកាន់តែច្រើន
ជាងមុនទ�ៀត។
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របាយការណ៏ជាភាសាខ្មែរ
របាយការណ៍និរន្តរភាពរបស់យ�ើង
G4

(GRI-G4)

ប្រកាន់យកគ�ោលការណ៍ណែនាំអន្តរជាតិ

ដែលជាអង្គការឯករាជ្យស្តង់ដារអន្ដរជាតិ

ដែលជួយឱ្យ

ក្រុមហ៊ុនវិភាគផលប៉ះពាល់នៃប្រតិបត្តិការរបស់ពួកគេល�ើបញ្ហានិរន្តភាពនានា។
សារពីអគ្គនាយកប្រតិបត្តិ

អនុល�ោមទ�ៅតាមក្របខ័ណ្ឌរបាយការណ៍និរន្តរភាពរបស់ Axiata Group
ពួកយ�ើងក៏នឹងផ្សព្ធផ្សាយការគ្រប់គ្រងផលប៉ះពាល់ សេដ្ឋកិច្ច បរិស្ថាន និងសង្គម
(EES) របស់ពួកយ�ើងស្របនឹងសសរស្តម្ភនិរន្តរភាពសំខាន់ទំាងបួន រួមមាន៖
•

ពេលវែងតាមរយៈការវិនិយ�ោគរបស់ពួកយ�ើង

ជូនចំព�ោះអ្នកទាំងអស់គ្នា

ក្នុងបរិបទអាជីវកម្ម និងអង្គការ និរន្តរភាព ធម្មតាសំដ�ៅដល់រប�ៀបរបបនៃការ
គ្រប់គ្រងល�ើផលប៉ះពាល់របស់ខ្លួនទ�ៅល�ើមូលដ្ឋានគ្រឹះទាំងបី

•

គឺសេដ្ឋកិច្ច

សង្គមដែលខ្លួនបម្រើ ។

ក៏ដូចជាសម្រាប់តំបន់ដែលខ្លួនប្រតិបត្តិការ

រួមមានការប្រកាន់ខ្ជាប់វិន័យដាច់ខាត
រំពឹងទុក ("UI.EP")។
•

សសរស្ដម្ភទី៣- ដំណ�ើរការល្អឥតខ្ចោះ- ការកែលម្អល�ើដំណ�ើរការដ�ើម្បី
ផ្ទៃក្នុងរបស់ក្រុមហ៊ុន។

•

ដែលអាចមានផល

សសរស្ដម្ភទី៤- ពិភពល�ោក និងសង្គម- ការផ្តួចផ្តើមគម្រោងក្នុងបំណងជួយ

សង្គមកម្ពុជា ( CSR) ។

កម្មរបស់ពួកយ�ើងអាចប្រើប្រាស់បាន និងមានបរិយាបន្ន ការកសាងធនធាន

ព្រឹត្តិការណ៍សំខាន់ៗក្នុងឆ្នាំ២០១៦

ដំណ�ើរការរបស់ពួកយ�ើង ការការពារបរិស្ថាន និងធ្វើឲ្យមានការផ្លាស់ប្តូរជាផល

•

ទូរគមនាគមន៍ និងបច្ចេកវិទ្យាក្នុងទីផ្សារដែលកំពុងតែរីកចម្រើន ពួកយ�ើងត្រូវ

•

បានថា

•

មនុស្ស រួមបញ្ជូលទាំងអ្នកមានទេពក�ោសល្យរបស់ពួកយ�ើងជាច្រើន កែលម្អ
វិជ្ជមានន�ៅក្នុងសង្គមដែលយ�ើងរស់ន�ៅ។

ក្នុងនាមជាក្រុមហ៊ុនផ្តល់សេវា

នឹងអ្នកជាប់

ឡ�ើងវិញជាទ�ៀងទាត់

របស់ពួកយ�ើងគឺជាការរំលឹក

ទ�ៅល�ើចក្ខុវិស័យទាំងមូលរបស់ពួកយ�ើងក្នុងការផ្សារ

ភ្ជាប់ប្រជាជនក្នុងប្រទេសកម្ពុជា វាក៏ជាសក្ខីភាពមួយផងដែរ ដ�ើម្បីបន្តការប្តេជ្ញា
ក្នុងរយៈពេលវែងរបស់ពួកយ�ើង ឆ្ពោះទ�ៅរកនិរន្តរភាព និងការសន្យារបស់ពួក
យ�ើងក្នុងការរក្សាកម្រិតការងារខ្ពស់ដ�ើម្បីសម្រេចយកគ�ោលដ�ៅន�ោះ។

បានប�ើកដំណ�ើរការបណ្តាញ 4G + របស់ខ្លួន ហ�ៅថា LTE Advanced
ដែលផ្តល់សេវាអុិនធឺណិតកាន់តែល�ឿនជាងមុន។

បានបង្កើតការងារសម្រាប់ប្រជាជនកម្ពុជាជាង ៤០០០០ នាក់ រួមចំណែកទឹក

ប្រាក់ 313 លានដុលា្លរដល់សេដ្ឋកិច្ចជាតិដែលស្មើនឹង ១.៦% នៃផលិតផល

ពាក់ព័ន្ធទាំងអស់ និងប្រជាជនកម្ពុជាន�ៅក្នុងសហគមន៍យ�ើងផងដែរ។
របាយការណ៍និរន្តភាពប្រចាំឆ្នាំ២០១៥-២០១៦

បានក្លាយជាក្រុមហ៊ុនទូរគមនាគមន៍ដំបូងគេដែលផ្តល់សេវា 4G ន�ៅតាម
គ្រប់២៥ ខេត្តក្រុង។

តែមានទំនួលខុសត្រូវក្នុងការខិតខំប្រឹងប្រែងឲ្យអស់ពីលទ្ធភាព ក្នុងការ ធានាឲ្យ
អាជីវកម្មរបស់ពួកយ�ើងនឹងរីកលូតលាស់ជាមួយគ្នា

និងប្រតិបត្ដិការ

កាត់បន្ថយផលប៉ះពាល់ដល់បរិស្ថានរបស់យ�ើង និង ការរួមចំណែកការងារ

ប៉ះពាល់មកល�ើអាជីវកម្មរបស់យ�ើង ។ គ�ោលដ�ៅនេះរួមបញ្ជូលការសាងសង់
ហេដ្ឋារចនាសម្ព័ន្ធបណ្តាញរបស់ពួកយ�ើង ការធានាបានថាផលិតផល និងសេវា

និងការប្រតិបត្តិការងារល�ើសពីការ

ធានាបាននូវប្រសិទ្ធភាពក្នុងការបម្រើអតិថិជនរបស់យ�ើង

ន�ៅក្រុមហ៊ុន ស្មាត និរន្តរភាពគឺជាមូលដ្ឋានទស្សនវិជ្ជាក្នុងការធ្វើអាជីវកម្មរបស់
និរន្តរភាពរបស់យ�ើងគ្របដណ្ដប់ល�ើគ្រប់ផ្នែកទាំងអស់

សសរស្ដម្ភទី២- ការកសាងធនធានមនុស្ស- ការបណ្តុះបណ្តាលធនធាន

មនុស្សលំដាប់ពិភពល�ោក ដែលផ្អែកល�ើគុណតម្លៃស្នូលរបស់ Axiata

និង

ពួកយ�ើងចាប់តាំងពីយ�ើងធ្វើប្រតិបត្តិការកាលពីប្រាំបីឆ្នាំមុនមកម្លេ៉ះ។ គ�ោលដ�ៅ

ក៏ដូចជាការធានាឲ្យបាននូវ

បរិយាបន្ន ក្នុងផលិតផល និងសេវាកម្មរបស់ពួកយ�ើង។

បរិស្ថាន និងសង្គម (EES) ដែលនាំទ�ៅរក លទ្ធភាព ជ�ោគជ័យរយៈពេលវែង

សម្រាប់ស្ថាប័នរបស់ខ្លួន

សសរស្ដម្ភទី១- ល�ើសពីប្រាក់ចំណេញរយៈពេលខ្លី- បង្កើតគុណតម្លៃរយៈ

ក្នុងស្រុកសរុប (GDP) របស់កម្ពុជា។
•

បានវិនិយ�ោគទឹកប្រាក់ចំនួន

75

លានដុល្លារអាមេរិកល�ើហេដ្ឋារចនា

សម្ព័ន្ធទូរគមនាគមន៍របស់កម្ពុជាបន្ទាប់ពីបានវិនិយ�ោគជាង
ដុល្លារអាមេរិក ក្នុងឆ្នាំ 2015 ។

60

លាន
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•	បន្តធ្វើការវិនិយ�ោគល�ើការអភិវឌ្ឍជំនាញនានា របស់បុគ្គលិករបស់យ�ើង។
កម្មវិធីដំបូងបង្អស់របស់យ�ើង

សម្រាប់បង្កើនជំនាញភាពជាអ្នកដឹកនាំ

របស់អ្នកគ្រប់គ្រង និង កម្មវិធី Smart X-Venture ដ�ើម្បីដុសខាត់ដល់
បុគ្គលិកដែលមានទេពក�ោសល្យរបស់យ�ើង។
•

បានចាប់ផ្តើមគម្រោងគ្រប់គ្រងចីរភាពពាណិជ្ជកម្មរបស់យ�ើង (Business

កញ្ញា

Demi

Lovato និង Jessie J ដ�ើម្បីផ្តល់ការកំសាន្តលំដាប់អន្តរជាតិ និង
បណ្តុះគំនិតឲ្យសហគមន៍របស់ពួកយ�ើង

មួយសម្រាប់រង្វង់សិល្បៈតន្ត្រីក្នុងស្រុក ។

ល�ើកកម្ពស់ស្តង់ដារការសម្តែង

គុណតម្លៃស្នូល

ក្នុងភាពជាដៃគូជាមួយធនាគារកាណាឌីយ៉ា យ�ើងបានប�ើកដំណ�ើរការសេវា

ល�ោក ខ�ៀវ សំបូរ ប្រធានផ្នែកធនធានមនុស្សរបស់ក្រុមហ៊ុន ស្មាត បាន

កម្មអនឡាញ តាមរយៈ MasterCard និម្មិត ។

ការប្រកាន់ខ្ជាប់នូវវិន័យដាច់ខាត ការប្រតិបត្តិការងារល�ើសពីការរំពឹងទុក ភាព

ទូទាត់ប្រាក់ SmartPay ដែលអនុញ្ញាតឱ្យអតិថិជនទិញទំនិញនិងសេវា
•	បន្តអនុវត្តក្របខ័ណ្ឌនិរន្តរភាពឲ្យស្របទ�ៅតាមក្របខ័ណ្ឌរបស់
Group ។

Axiata

•	បន្តផ្ដោតល�ើកម្មវិធី CSR ដ�ើម្បីល�ើកល�ើកកម្ពស់ការរស់ន�ៅរបស់ប្រជាជន
កម្ពុជា ជាពិសេសន�ៅក្នុងវិស័យអប់រំ បរិស្ថានបៃតង និងកីឡាសហគមន៍។

•

បានរ�ៀបចំព្រឹត្តិការណ៍តន្រី្តលំដាប់អន្តរជាតិសម្តែងដ�ោយ

Continuity Management) ដែលជាផែនការលម្អិតសម្រាប់គ្រប់គ្រង
គ្រោះមហន្តរាយធម្មជាតិ ឬហេតុការជាយថាហេតុណាមួយ។
•

•

បានទទួលរង្វាន់ជា ក្រុមហ៊ុនទូរគមនាគមន៍ល្អបំផុត និងជាក្រុមហ៊ុនដែលបាន

មានប្រសាសន៍ថា

"គុណតម្លៃស្នូលទាំងប្រាំរបស់ពួកយ�ើង

មានទំនួលខុសត្រូវខ្ពស់ អតិថិជនជាអាទិភាព និងការងារជាក្រុម ដែលទាំង

នេះ បង្ហាញពីអត្តសញ្ញាណ ទស្សនវិជ្ជា និងវប្បធម៌របស់ពួកយ�ើង។ ពួកយ�ើង
ប្រកាន់ខ្ជាប់តម្លៃទាំងអស់នេះ

រាល់កិច្ចការដែលពួកយ�ើងធ្វើ

ការរួមបញ្ចូល អ្នកជាប់ពាក់ព័ន្ធទាំងអស់

អាស៊ីប៉ាស៊ីហ្វិក

ការរួមបញ្ចូលពីអ្នកជាប់ពាក់ព័ន្ធទាំងអស់

និងជាក្រុមហ៊ុនទូរគមនាគមន៍ចល័តល្អបំផុតន�ៅកម្ពុជាពី

ស្ថាប័ន Frost & Sullivan ។ ជាក្រុមហ៊ុនប្រតិបត្តិល្អបំផុតក្នុងវិស័យឯក
ជន ន�ៅក្នុងកម្មវិធីផ្ដល់រង្វាន់ Cambodia ICT Awards។
ព្រឹត្តិការណ៍សំខាន់ៗក្នុងឆ្នាំ២០១៥
•	ណែនំាគម្រោងទូរស័ព្ទថ្មីៗ

ហ�ើយពួកយ�ើង

ព្យាយាមធានាថាអ្នកដទៃ នឹងទទួលស្គាល់ពួកយ�ើងជាមួយនឹងតម្លៃទាំងន�ោះ។"

ចូលរួមចំណែកការងារសង្គមខ្ពស់បំផុត ពីស្ថាប័ន Global Banking

& Finance Review។ ទទួលរង្វាន់ទីផ្សារកំពុងលូតលាស់ល្អបំផុតន�ៅ

គឺមានដូចជា

គឺជាគន្លឹះក្នុងការជួយពួកយ�ើងឲ្យកត់

សម្គាល់ពីបញ្ហានិរន្តរភាពនានា ដ�ោយសារតែពួកគេមាន ឥទ្ធិពលដ�ោយផ្ទាល់
ល�ើលទ្ធផលនៃសកម្មភាពអាជីវកម្មរបស់ពួកយ�ើង។
នាមជាក្រុមហ៊ុនផ្តល់សេវាទូរគមនាគមន៍

តួនាទីរបស់ពួកយ�ើងក្នុង

បានពង្រីកទ�ៅដល់ក្រុមអ្នកជាប់

ពាក់ព័ន្ធជាច្រើន ន�ៅក្នុងប្រទេស ហ�ើយពួកយ�ើងទទួលស្គាល់ថាពួកយ�ើងត្រូវតែ

ដ�ើម្បីផ្តល់គុណប្រយ�ោជន៍កាន់តែច្រើន

សម្រាប់អតិថិជនរបស់ពួកយ�ើង ក៏ដូចជាផ្សារភ្ជាប់គំលាតឌីជីថល។

ធានាថាកម្មវិធីនិរន្តរភាពរបស់ពួកយ�ើង អាចឆ្លើយតបរាល់បញ្ហាទាំងអស់របស់
ពួកគេបានគ្រប់គ្រាន់។

•	បង្កើតយុទ្ធនាការ "ខ្ញុំល�ឿនជាងគេ" ដ�ើម្បីអប់រំ និងល�ើកកម្ពស់ការយល់ដឹង

ដ�ើម្បីធានាបាននូវការកំណត់អត្តសញ្ញាណទូលំទូលាយ

•	ណែនាំពីកម្មវិធីស្តាប់ចម្រៀង Smart Music ថ្មីរបស់ពួកយ�ើងដ�ើម្បីផ្តល់

ចូលរួម ដ�ោយផ្អែកល�ើគ�ោលការណ៍នៃបរិយាបន្ន ខ្លឹមសារ និងការឆ្លើយតប

ពីទូរស័ព្ទស្មាតហ្វូន ការប្រើប្រាស់អុិនធឺណិត និងការភ្ជាប់បណ្តាញ 4G ។

ឲ្យអតិថិជនទទួលបានការកំសាន្ត ជាមួយនឹងតន្ត្រីល្អបំផុតមកពីជុំវិញពិភព
ល�ោក

និងជាវិទិការដ៏សមស្របមួយសំរាប់អ្នកចម្រៀងក្នុងស្រុកដ�ើម្បីធ្វើ

ការផ្សព្វផ្សាយតន្ត្រីរបស់ពួកគេ។

នៃក្រុមដែលជាប់ពាក់

ព័ន្ធរបស់ពួកយ�ើង ក្រុមហ៊ុន ស្មាត បានប្រើប្រាស់វិធីសាស្ត្រជំរុញឲ្យមានការ
ដែលបានបង្ហាញក្នុងស្តង់ដារគ�ោលការណ៍ AA1000។

យ�ោងទ�ៅតាមវិធីសាស្ត្រនេះ ក្រុមហ៊ុន ស្មាត បានកំណត់ក្រុមអ្នកជាប់ពាក់

ព័ន្ធសំខាន់ៗចំនួនប្រាំពីរ ដែលទទួលការប៉ះពាល់ ឬក៏មានការប៉ះពាល់មកល�ើ
ប្រតិបត្តិការរបស់ពួកយ�ើងដ�ោយផ្ទាល់។

ពួកយ�ើងតែងតែប្រាស្រ័យទាក់ទងជា
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មួយក្រុមទាំងនេះ ដ�ោយផ្ទាល់ និងដ�ោយប្រយ�ោល ដ�ើម្បីចែករំលែកព័ត៌មាន

មានប្រសិទ្ធិភាពក្នុងករណីដែលមានគ្រោះមហន្តរាយក�ើតឡ�ើង។

គ�ោលនយ�ោបាយ និងគំនិតផ្តួចផ្តើមថ្មីរបស់ពួកយ�ើង។ សម្រាប់តារាងលំអិតនៃ

យ�ើងបានអនុវត្តនូវលំហាត់នានារួមមានរប�ៀបក្នុងការជូនដំណឺង

ការណ៍ពីនិរន្តរភាពប្រចាំឆ្នាំ២០១៥-២០១៦ របស់ពួកយ�ើង។

លំហាត់សាកល្បងដ�ើម្បីឆ្លើយតបទ�ៅនឹងហានិភ័យនានាជាមួយនឹងសេណារីយ៉ូ

និងទទួលបានមតិស្ថាបនារបស់ពួកគេ ទាក់ទិននឹងផលប៉ះពាល់ដែលក�ើតចេញពី
ការរួមបញ្ចូលអ្នកជាប់ពាក់ព័ន្ធរបស់ពួកយ�ើង សូមប�ើកទ�ៅទំព័រ ១៨ នៃរបាយ

ស្មាត

ជម្លៀសសាកល្បងក្នុងករណីមានអាសន្ន ។ ល�ើសពីនេះទ�ៀតយ�ើងបានអនុវត្ត
ជាច្រើនដែលយ�ើងបានបង្កើតឡ�ើង ហ�ើយយ�ើងអនុវត្តផែនការនានាដ�ើម្បីបង្កើត

ការគ្រប់គ្រងហានិភ័យ
ក្រុមហ៊ុន

និងអនុវត្ត

ការឆ្លើយតបពីក្រុមសង្គ្រោះ ន�ៅចំព�ោះមុខគ្រោះមហន្តរាយ។
មានរចនាសម្ព័ន្ធគ្រប់គ្រងហានិភ័យសម្រាប់សហគ្រាស

យ៉ាងទូលំទូលាយរួចជាស្រេច

នឹងហានិភ័យដែលមិនរំពឹងទុក

ដ�ើម្បីប្រសិទ្ធភាពក្នុងការដ�ោះស្រាយជាមួយ

ការកំណត់សូចនាករដែលត្រូវរាយការណ៍

និងរាល់ហានិភ័យដែលទាក់ទងនឹងអាជីវកម្ម

របាយការណ៍ស្តីពីនិរន្តរភាពរបស់យ�ើងបានបង្ហាញពីសូចនាករសំខាន់ៗ ដែល

ដ�ោះស្រាយ និងគ្រប់គ្រងហានិភ័យធំៗ ដែលអាចមានផលប៉ះពាល់មកល�ើក្រុម

គំនិតផ្តួចផ្តើមផ្នែកនិរន្តរភាពរបស់យ�ើងនឹងដ�ោះស្រាយបញ្ហាសំខាន់ៗ ដែលនឹង

របស់ពួកយ�ើង។ តាមរយៈរចនាសម្ព័ន្ធទាំងនេះ ពួកយ�ើងអាចកំណត់ វាយតម្លៃ
ហ៊ុនរបស់ពួកយ�ើងបានដ�ោយមានប្រសិទ្ធភាព។

ប្រតិបត្តិការសំរាប់គ្រប់គ្រងហានិភ័យរបស់ក្រុមហ៊ុន ស្មាត ត្រូវបានដឹកនាំដ�ោយ
គណៈកម្មាធិការគ្រប់គ្រងហានិភ័យរបស់ពួកយ�ើង ("RMC") ដែលដ�ើរតួនាទី

សំខាន់ក្នុងការកំណត់ វាយតម្លៃ និងគ្រប់គ្រងហានិភ័យនានាន�ៅក្នុងក្រុមហ៊ុន។
គណៈកម្មាធិការនេះ ក៏មានទំនួលខុសត្រូវផងដែរចំព�ោះការរ�ៀបចំ និងការអនុវត្ត

ផែនការសកម្មភាពនានាដ�ើម្បីកាត់បន្ថយហានិភ័យ និងពិនិត្យតាមដាន ក៏ដូចជា
រាយការណ៍ជូន

ទ�ៅកាន់ក្រុមប្រឹក្សាភិបាល

សវនកម្មរបស់ពួកយ�ើងជាប្រចាំ។

RMC

ផែនការសកម្មភាពត្រូវបានបង្កើតឡ�ើង

និងក្រុមប្រឹក្សាគណៈកម្មាធិការ

រ�ៀបចំកិច្ចប្រជុំប្រចាំត្រីមាសដែល

ដ�ើម្បីកាត់បន្ថយហានិភ័យនិងបង្កើន

ដំណ�ើរការគ្រប់គ្រងហានិភ័យរបស់ក្រុមហ៊ុនឲ្យកាន់តែមានប្រសិទ្ធភាព។
ផែនការគ្រប់គ្រងចីរភាពអាជីវកម្ម (BCM)
ស្របទ�ៅតាមប្រតិបត្តិការគ្រប់គ្រងហានិភ័យរបស់យ�ើង

ត្រូវបានកំណត់ដ�ោយភាគីពាក់ព័ន្ធរបស់យ�ើងដ�ោយប្រើវិធីសាស្ត្រទូលំទូលាយ។
បង្ហាញន�ៅក្នុងរបាយការណ៍នេះ។ ដ�ើម្បីកំណត់សូចនាករនេះ ក្រុមហ៊ុន ស្មាត
ប្រឹក្សាយ�ោបល់ជាមួយប្រភពនានា
ឧស្សាហកម្ម

រួមមានអ្នកជាប់ពាក់ព័ន្ធ

និងក្នុងផ្នែកនិរន្តរភាពនេះ។

អ្នកជំនាញក្នុង

រាល់បញ្ហាដែលយ�ើងបានកំណត់

បានពីប្រភពនីមួយៗ

ត្រូវបានពិភាក្សាបន្តជាមួយគណៈកម្មាធិការសមស្រប

សម្រាប់បញ្ហាសំខាន់

ដែលត្រូវបានចាត់ទុកថាមានឥទ្ធិពលយ៉ាងខ្លាំងទ�ៅល�ើ

ដ�ើម្បីសម្រេចល�ើសកម្មភាពបន្ទាប់។

យ�ើងក៏កំណត់នូវដំណ�ោះស្រាយនានា

អ្នកពាក់ព័ន្ធ ឬប្រតិបត្តិការអាជីវកម្មរបស់យ�ើង ដ�ើម្បីបង្កើតផែនការអនុវត្តន៍។
យ�ើងកំណត់ទិសដ�ៅសម្រាប់គំនិតផ្ដួចផ្ដើមនីមួយៗ ហ�ើយទិសដ�ៅទាំងនេះគឺជា
និយាមការណ៍ដ�ើម្បីវាស់វែងអំពីប្រសិទ្ធភាពនៃគំនិតផ្ដួចផ្ដើម ។ បន្ទាប់មក យ�ើង
ផ្សព្វផ្សាយលទ្ធផលដល់អ្នកជាប់ពាក់ព័ន្ធតាមរយៈរបាយការណ៍និរន្តរភាពរបស់
យ�ើង និងតាមវិធីសាស្ត្រផ្សេងទ�ៀតនៃការប្រាស្រ័យទាក់ទង ។

សម្រាប់ពត៌មានលម្អិតអំពីប្រភព និងសូចនាកររបស់យ�ើង សូមត្រឡប់ទ�ៅកាន់
យ�ើងបានបង្កើតនូវ

ទំព័រ ២១ នៃរបាយការណ៍និរន្តរភាពរបស់យ�ើង។

ផែនការគ្រប់គ្រងចីរភាពអាជីវកម្ម (Business Continuity Management)

វិធីសាស្រ្តគ្រប់គ្រងឆ្ពោះទ�ៅកាន់និរន្តរភាព

និងកត្តាងាយរងគ្រោះដែលអាចប៉ះពាល់ដល់ប្រតិបត្តិការអាជីវកម្មរបស់យ�ើង។

ន�ៅក្រុមហ៊ុន ស្មាត ពួកយ�ើងបានដឹងថា តួនាទីរបស់ពួកយ�ើងជាក្រុមហ៊ុនផ្តល់

សារហានិភ័យ និងដ�ើមី្បធានាបានថាយ�ើងអាចឆ្លើយតបយ៉ាងឆាប់រហ័ស និង

ដូច្នេះហ�ើយបានជាយ�ើងបានសម្របខ្លួន ទ�ៅនឹងគ�ោលការណ៍និរន្តរភាពរបស់

និងការវិភាគផលប៉ះពាល់អាជីវកម្ម ដ�ើម្បីកំណត់ពីហានិភ័យ កត្តាគំរាមកំហែង
ផែនការនេះក៏ត្រូវបានបង្កើតឡ�ើងផងដែរដ�ើម្បីកាត់បន្ថយការបាត់បង់នានាដ�ោយ

សេវាទូរគមនាគមន៍ និងបច្ចេកវិទ្យា អាចមានឥទ្ធិពលច្រើនទ�ៅល�ើប្រទេស ។
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របាយការណ៏ជាភាសាខ្មែរ
ក្រុមហ៊ុន Axiata Group ដែលតម្រូវឲ្យពួកយ�ើងកាត់បន្ថយផលប៉ះ ពាល់ល�ើ

•

សេដ្ឋកិច្ច បរិស្ថាន និង សង្គម ពីប្រតិបត្តិការណ៍របស់ពួកយ�ើង ខណៈដែល

ការគាំទ្រដល់ការលក់ផលិតផល

បង្កើតតម្លៃទ�ៅកាន់សហគមន៍ ដែលពួកយ�ើងប្រតិបត្តិការ។
វិធីសាស្រ្តគ្រប់គ្រងឆ្ពោះទ�ៅកាន់និរន្តរភាពរបស់ពួកយ�ើង
វិធីសាស្រ្ត របស់ Axiata Group

ទាំងអស់បានទទួលការបណ្តុះបណ្តាលពីអ្នកជំនាញពីអន្តរជាតិ

គឺស្របជាមួយនឹង

កម្លាំងពលកម្ម

ក្នុងនាមជាក្រុមហ៊ុនផ្តល់សេវាទូរគមនាគមន៍

ល�ើកទឹកចិត្តសម្រាប់បុគ្គលិករបស់ពួកយ�ើង។ ក្រុមហ៊ុន ស្មាត បានប្តេជ្ញា
ចិត្តយ៉ាងមុតមាំថា

ពួកយ�ើង និងប្រទេសកម្ពុជាទាំងមូល។

ធនធានមនុស្ស

ការប្រតិបត្តិការណ៍ល្អឥតខ្ចោះ

សហគមន៍របស់យ�ើង។
•

និងការរួមចំណែកទ�ៅក្នុង

ពួកយ�ើងប្រកាន់ខ្ជាប់នូវវប្បធម៏ និងគុណតម្លៃ UI.EP ។
•

ស្មាត

កត្តាកំណត់ភាពជ�ោគជ័យ ក៏ដូចជាប្រសិទ្ធភាពការងារ កម្រិតនៃការពេញចិត្ត
របស់អតិថិជន និងអភិបាលកិច្ចដែលមានប្រសិទ្ធិភាពរបស់យ�ើង។ ដូច្នេះ
ហ�ើយទ�ើបពួកយ�ើងចាត់ទុកដំណ�ើរការល្អឥតខ្ចោះ

បង្កើតគុណតម្លៃរយៈពេលវែងន�ៅក្នុងប្រទេសតាមរយៈ

របស់ពួកយ�ើង។ ក្រុមហ៊ុន ស្មាត ក៏ចាត់វិធានការពិសេស ដ�ើម្បីធានាបាននូវ

ជំរុញទឹកចិត្តផ្នែកពាណិជ្ជកម្មទ�ៅទ�ៀត។ ការវិនិយ�ោគរបស់យ�ើងពិតជាមាន

ការរក្សាការពារដ�ោយសម្ងាត់នូវទិន្នន័យ និងពត៌មានរបស់អតិថិជន។

ឥទ្ធិពលមកល�ើប្រទេសកម្ពុជា ក្នុងការជួយឲ្យ រីកលូតលាស់នៃសេដ្ឋកិច្ច ក៏
ន�ៅក្នុងចំណ�ោមអ្នកបង់ពន្ធធំជាងគេបំផុតន�ៅក្នុងប្រទេសកម្ពុជាផងដែរ។

ដែលគ្រប

ដណ្តប់រហូតដល់ ៩៨% នៃចំនួនប្រជាជនសរុប ហ�ើយចំនួនអ្នកប្រើប្រាស់

ដែលកំពុងតែក�ើនឡ�ើងរបស់យ�ើងមានចំនួន ៨.១លាននាក់ (ក�ើនឡ�ើងពី
៦.៥លាននាក់ន�ៅក្នុងឆ្នាំ ២០១៤)។

ដ�ោយមានការ

ចូលរួមពីភាគីពាក់ព័ន្ធនានា ដែលក្នុងន�ោះរួមមាន អ្នកផ្គត់ផ្គង់ និងអតិថិជន

ផ្គង់សេវាឌីជីថលបែបបរិយាបន្នចូលទ�ៅកាន់សហគមន៏ ដែលល�ើសពីការ

ដូចជាការបង្កើតការងារដល់ប្រជាជនយ�ើងផងដែរ។ ក្រុមហ៊ុន ស្មាត ក៏ស្ថិត

ជាការប្តេជ្ញាល�ើនិរន្តរ

ភាពយ៉ាងសំខាន់ក្នុងប្រតិបត្តិការរបស់ពួកយ�ើងទាំងអស់

ការវិនិយ�ោគរបស់យ�ើងន�ៅក្នុងហេដ្ឋាសម្ព័ន្ធបណ្ដាញ និងតាមរយៈការផ្គត់

	យ�ើងពិតជាមានម�ោទនភាពចំព�ោះទំហំបណ្តាញរបស់យ�ើង

សសរស្ដម្ភទី៣៖ ដំណ�ើរការល្អឥតខ្ចោះ

	ន�ៅក្រុមហ៊ុន ស្មាត យ�ើងដឹងថាគុណភាពនៃដំណ�ើរការរបស់ពួកយ�ើងគឺជា

សសរស្ដម្ភទី១៖ ល�ើសពីប្រាក់ចំណូលរយៈពេលខ្លី
ក្រុមហ៊ុន

នឹងប្រកាន់ខ្ជាប់នូវគ�ោលនយ�ោបាយគ្មានការរ�ើសអ�ើង

និង មានដំណ�ើរគ្រប់គ្រងដែលមានរួចស្រាច់ ដ�ើម្បីធានាថាបុគ្គលិករបស់

ឆ្លើយ

តបទ�ៅនឹងផ្នែកសំខាន់ៗទាំងបួន៖ ការបង្កើតគុណតម្លៃរយៈពេលវែង ការកសាង

ដែលមានស្ថេរភាពគឺជាកត្តាដ៏សំខាន់ដែលរួមចំណែកឆ្ពោះ

ជាមួយ Axiata Group ដ�ើម្បីបង្កើតបរិយាកាសការងារប្រកបដ�ោយការ

តាមរយៈសកម្មភាពជានិរន្តរភាពរបស់

ក្នុងចំណ�ោមសសរស្ដម្ភទាំងបួន

និងការ

ទ�ៅរកនិរន្តរភាពនៃសហគ្រាស ហេតុដូច្នេះហ�ើយទ�ើបពួកយ�ើងធ្វើការរួមគ្នា

ពួកយ�ើង ដែលមានទិសដ�ៅរក្សាអត្ថប្រយ�ោជន៍រយៈពេលយូរ នៃក្រុមហ៊ុនរបស់

ការបេ្តជ្ញារបស់សសរស្តម្ភនីមួយៗ

គឺធ្វើ

អភិវឌ្ឍក្នុងនាមជាសមាជិករបស់ក្រុមហ៊ុន ស្មាត និងគ្រួសារ Axiata។

ហ�ើយត្រូវបានផ្អែកទ�ៅល�ើគំរូសសរស្តម្ភ

ត្រូវបានដ�ោះស្រាយបានទូលំទូលាយ

និងផ្ដល់សេវាកម្មរបស់ពួកយ�ើង

ឡ�ើងដ�ោយបុគ្គលិករបស់ពួកយ�ើងចំនួន ជាង ១,០០០ នាក់ ដែលបុគ្គលិក

និរន្តរភាពទាំងបួន។ គំរូនេះធានាបានថាផលប៉ះពាល់ទ�ៅល�ើនិរន្តរភាពដែលក�ើត
ចេញពីតួនាទីរបស់ពួកយ�ើង

សសរស្ដម្ភទី២៖ ការកសាងធនធានមនុស្ស

•

សសរស្ដម្ភទី៤៖ ពិភពល�ោក និងសង្គម

ក្រុមហ៊ុន ស្មាត កំពុងតែបំពេញភារកិច្ចរបស់ខ្លួនក្នុងការបេ្តជ្ញាអនុវត្តអ�ោយ
បានខ្ជាប់ខ្ជួនចំព�ោះនិរន្តរភាពនៃបរិស្ថាន។

ក្នុងការកាត់បន្ថយផលប៉ះពាល់

នៃហេដ្ឋារចនាសម្ព័ន្ធបណ្តាញរបស់ពួកយ�ើង ស្មាត បានប្រគល់ការគ្រប់
គ្រងហេដ្ឋារចនាសម្ព័ន្ធនៃស្ថានីយផ្សាយរបស់ពួកយ�ើង

ទ�ៅឲ្យក្រុមហ៊ុន

edotco ដែលជាក្រុមហ៊ុនឯកទេសរបស់ Axiata។ ក្រុមហ៊ុន ស្មាត
ក៏មានភាពសកម្មខ្លាំងក្នុងការគាំទ្រ

និងផ្ដួចផ្ដើមនូវកម្មវិធីការងារសង្គម

CSR ជាច្រើន ដ�ើម្បីជំរុញទឹកចិត្តប្រជាជនកម្ពុជា ។ រប�ៀបវារៈ CSR
របស់ពួកយ�ើង

ផ្ដោតល�ើទិសដ�ៅសំខាន់ៗក្នុងការល�ើកកម្ពស់ការអប់រំ
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របាយការណ៏ជាភាសាខ្មែរ
ផ្សព្វផ្សាយបរិស្ថានបៃតង
ជាដ�ើម ។

និងគាំទ្រដល់ការលូតលាស់នៃកីឡាសហគមន៍

ការបន្តប្តេជ្ញាចិត្តរបស់យ�ើងដ�ើម្បីឆ្ពោះទ�ៅរកនិរន្តភាព
របាយការណ៏និរន្តរភាពឆ្នាំ២០១៥-២០១៦ របស់ក្រុមហ៊ុន ស្មាត ត្រូវបានបោះពុម្ព
ផ្សាយជាផ្នែកមួយនៃការប្តេជ្ញារបស់ពួកយ�ើង

ដ�ើម្បីផ្តល់ការផ្សព្ធផ្សាយយ៉ាង

ទូលំទូលាយអំពីការអនុវត្តន៍ប្រកបដ�ោយនិរន្តរភាពរបស់ពួកយ�ើង។ ខណៈដែល
ពួកយ�ើងបានខិតខំប្រឹងប្រែងឲ្យមានភាពទូលំទូលាយ

តាមតែអាចធ្វើទ�ៅបាន

តាមរយៈការពិគ្រោះយបល់របស់ពួកយ�ើង ជាមួយនឹងអ្នកជាប់ពាក់ព័ន្ធជាច្រើន
ផ្នែក ច្រើនថ្នាក់ និងធ្វើការវាយតម្លៃខ្លឹមសារយ៉ាងល្អិតល្អន់

ពួកយ�ើងក៏កត់

សម្គាល់ថាអាចមានផ្នែកដែលត្រូវការកែតម្រូវផ្សេងទ�ៀតផងដែរ ។

ដូច្នេះហ�ើយ យ�ើងសូមស្វាគមន៏រាល់មតិយ�ោបល់ត្រលប់មកវិញដែលទាក់ទង
នឹងរចនាសម្ព័ន្ធនិរន្តរភាពនិងវិធីសាស្ត្ររាយការណ៍របស់យ�ើង។

ល�ោកអ្នកអាច ផ្ញើរាល់មតិទាំងអស់ទ�ៅកាន់ corporatecomms@smart.
com.kh។
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GRI Content Index

Custom Content Index - ‘In Accordance’ Core
This Content Index provides an overview of the G4 Standard Disclosures made in this report.
General Standard Disclosures
General Standard
Disclosures

Page Number (or Link)

Strategy and Analysis
G4-1

Page 06-07

Organizational Profile
G4-3

Inner Cover

G4-4

Inner Cover-Page 01

G4-5

http://www.smart.com.kh/corporate-information-detail#contact

G4-8

Inner Cover-Page 01

G4-9

Page 01, 27

G4-10

Page 27

G4-13

Page 04-05

G4-14

Page 18, 31

Identified Material Aspects and Boundaries
G4-17

Page 04-05

G4-18

Page 19-21

G4-19

Page 20-21

G4-20

Page 19, 24, 26, 28, 32

G4-21

Page 19

G4-23

Page 04

Stakeholder Engagement
G4-24

Page 16-17

G4-25

Page 16-17

G4-26

Page 16-17

G4-27

Page 16-17, 24-33

Report Profile
G4-28

Page 04

G4-29

2014

G4-30

Biennial

G4-31

corporatecomms@smart.com.kh

G4-32

GRI G4 - ‘Core’ option, Appendix GRI Content Index page 40-42

Ethics and Integrity
G4-56

Page 14-15
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GRI Content Index

Specific Standard Disclosures
DMA and
Indicators

Page Number (or Link)

DMA and Indicators
Category: Economic
Material Aspect: Market Presence
G4-DMA

Page 22-23, 24

G4-EC5

Page 27

G4-EC6

Page 27

Material Aspect: Procurement Practices
G4-DMA

Page 22-23, 24

G4-EC9

Page 29

Category: Environmental
Material Aspect: Energy
G4-DMA

Page 22-23, 32

G4-EN6

Page 32

Material Aspect: Supplier Environmental Assessment
G4-DMA

Page 22-23, 32

G4-EN32

Page 29

G4-EN33

Page 29

Category: Social
Sub-Category: Labor Practices and Decent Work
Material Aspect: Employment
G4-DMA

Page 22-23, 26

G4-LA1

Page 27

G4-LA3

Page 27

Material Aspect: Occupational Health and Safety
G4-DMA

Page 22-23, 26

G4-LA5

Page 27

G4-LA6

No cases were reported

Material Aspect: Training and Education
G4-DMA

Page 22-23, 26

G4-LA9

Page 27

G4-LA11

Page 27

Material Aspect: Diversity and Equal Opportunity
G4-DMA

Page 22-23, 26

G4-LA12

Page 27

Material Aspect: Equal Remuneration for Women and Men
G4-LA13

Page 27

Identified Omission(s)

Reason(s) for
Omission(s)
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GRI Content Index

Specific Standard Disclosures
DMA and
Indicators

Page Number (or Link)

Identified Omission(s)

Sub-Category: Human Rights
Material Aspect: Non-Discrimination
G4-DMA

Page 22-23, 26

G4-HR3

No cases were reported

Material Aspect: Freedom of Association and Collective Bargaining
G4-DMA

Page 22-23, 26

G4-HR4

No cases were reported

Material Aspect: Child Labor
G4-DMA

Page 22-23, 26

G4-HR5

No cases were reported

Material Aspect: Forced or Compulsory Labor
G4-DMA

Page 22-23, 26

G4-HR6

No cases were reported

Material Aspect: Supplier Human Rights Assessment
G4-DMA

Page 22-23, 26

G4-HR10

Page 29

G4-HR11

Page 29

Sub-Category: Society
Material Aspect: Anti-Corruption
G4-DMA

Page 22-23, 32

G4-SO4

Page 30

G4-SO5

No cases were reported

Material Aspect: Anti-competitive Behavior
G4-SO7

No cases were reported

Material Aspect: Supplier Assessment for Impacts on Society
G4-SO9

Page 29

G4-S10

Page 29

G4-S11

Page 29

Reason(s) for
Omission(s)

FASTEST

All 25 provinces covered with
4G LTE - the fastest mobile
Internet in Cambodia & 3.75G.

BROADEST

98% of Cambodia’s population
covered by Smart’s 2G
network; 3.75G at all sites
nationwide.
Most extensive tariff and
service offering, broadest
Value Added Service portfolio
and largest footprint of
roaming partners.

MOST AFFORDABLE

Most affordable voice and
data packages. Best value for
money postpaid packages.

464A Preah Monivong Blvd,
Phnom Penh,
Cambodia
Tel
Email
Website
Facebook

+855 10 201 000
info@smart.com.kh
www.smart.com.kh
www.facebook.com/SmartAxiata
www.facebook.com/Smart4Cambodia
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